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Editorial

Welcome to the third volume of Okhaldhunga Journal, published by Okhaldhunga
Campus. As we present this latest edition, we are filled with pride and excitement about
the growing academic discourse within our institution and beyond. This third publication
marks a significant milestone in our campus’s progress towards fostering a vibrant
research community. It reflects the ongoing commitment of our faculty, students, and
collaborators to contribute valuable scholarship across diverse fields. In this volume,
readers will discover a rich array of articles that demonstrate the depth and breadth of our
research. Each article has been carefully selected for its scholarly merit and relevance,
ensuring this volume is both informative and stimulating. We extend our sincere gratitude
to all authors who have generously shared their research for this volume. Their hard work
and insights are the cornerstone of this publication. We also thank our peer reviewers for
their rigorous evaluation, which has upheld the quality and integrity of the articles
presented here. As we build upon the foundation laid by our inaugural issue, we
encourage readers to critically engage with the ideas presented within these pages. We
aspire for this journal to ignite discussions, inspire further research, and contribute
meaningfully to the broader academic conversation. Looking ahead, we are committed to
expanding the scope and impact of Okhaldhunga Journal. We invite submissions for
upcoming volumes and encourage readers to share their feedback to help us improve and
grow. For submission guidelines, please visit [link to submission guidelines]. Thank you
for your support of Okhaldhunga Journal. We hope you find this volume enlightening and

thought-provoking.

Badri Prasad Dhamala
Editor-in-Chief

Feb, 2026
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Abstract

Leadership in the education sector plays a pivotal role in improving the quality, equity, and
effectiveness of the education systems. However, in Nepal, there is still, much to do for the
expansion of educational access and to increase literacy rates, and the quality of education.
The study analyses perspectives on educational leadership in Nepal. It evaluates the
educational situation and performance in terms of leadership, examines the leadership
theories in corporations and educational frameworks on an international scale, and explores
the leadership practices in the local Nepali context, specifically the rural and decentralized
contexts. A qualitative, secondary-data-based research method is employed in this study.
Nepal has an administrative and compliance-based educational leadership. There is a low
level of instructional and distributed leadership practices, which are inconsistently used. The
systems of governance in schools are neither continuous, nor clear, nor leadership-driven.
Leadership training is not well institutionalized in the education system. There is
underutilization of global leadership models, even though they are relevant to the Nepal
context. The development of educational leadership should be officially incorporated into the
national and provincial education reforms. Clear policies to institutionalize leadership
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preparation and lifelong learning of head teachers and local education officials motivate and
give pressure for the right output. The appointment, transfer, and evaluation of teachers’
policies must focus on leadership competence, accountability, and instructional performance.
Moreover, schools’ management must establish well-structured roles and responsibilities for
School Management Committees and Parent-Teacher Associations to ensure transparency
and continuity. The study proposes the reforms in context sensitivity and emphasizes the fact
that the professionals should be constantly developed, the administrative load should be
minimalized, the ethical responsibility and the system coherence must be taken into
consideration, and the school leaders should enhance the quality of education.

Keywords: Leadership practices, Professionalism, Accountability

Introduction

The practice of educational leadership in Nepal under the Rana regime (1846-1951)
was extremely centralized, autocratic, and elitist. Education was not regarded as a means of
national development and social empowerment; rather, it was regarded as a tool of political
control to ensure the dominance of the ruling elites (Bista, 1991). The education power was
put in the hands of the Rana prime ministers, and there was no independent educational
establishment and no inclusion policy, and this led to the leadership style that did not
encourage people to get involved and be innovative (Sharma, 2006).

The formal education was more of a preserve of the Rana family and the high-caste
elites, as seen in institutions like Durbar High School, and the general population was actually
denied any access to schooling, as it was feared that mass education would lead to political
awareness and dissent (Mathema & Bista, 2006). Even though British India shaped it to an
extent, especially by introducing English education selectively, educational leadership was
isolated and was used to serve diplomatic and administrative functions instead of the
modernization of the society at large (Stiller & Yadav, 1979). The lack of visionary and
transformational leadership resulted in the lack of mass education, very low literacy rates, and
long-term stagnation of the development of education, which left Nepal at the end of the Rana
rule extremely underdeveloped (Wood, 1965).

The process of leadership in Nepal, as incorporated in the system of Panchayat
(1960/611990) was marked by a high level of centralization of power held by the monarch,
lack of political pluralism, and regulated participation on the ground. The king held a central
position above all the political institutions, and the leadership should show its loyalty to the
crown instead of representing the conflicting political ideas because political parties were
prohibited (Whelpton, 2005). Despite the system being interpreted as a kind of grassroots
democracy because it has a multi-level system of village, district, zonal, and national
panchayats, the final decision-making power was left with the palace and senior bureaucrats,
where the autonomy of the elected local leadership was minimized (Gaige, 1975). Local
leadership tended to operate on the basis of patron-client relationships, with the panchayat
leaders serving as the link between the citizens and the central state and distributing
development resources and favors as a reward to those who supported them (Sharma, 2006).
Leadership instruments that were adopted to mobilize the people included development-
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based campaigns like the Back to the Village National Campaign, and at the same time
enhanced the political control and legitimacy of the regime (Whelpton, 2005). With time, such
limited and top-down leadership practices led to the discontent of even Panchayat elites,
which caused internal fragmentation, which eventually resulted in the popular movement that
removed the system in 1990 (Hachhethu, 2000).

The education system in Nepal has been changing drastically over the last few
decades. Before the 1990s, the system was very centralized, and the leadership was
restricted to administrative compliance and control in the system. Decision-making was, in a
sense, centralized with central agencies, hence little room to take action or leadership in
instruction.

The practices of educational leadership in Nepal following the abolishment of the
Panchayat system in 1990 were influenced by the reestablishment of multiparty democracy,
more decentralization, and the rising focus on participation and accountability in the
management of schools. As education became democratized, educational leadership slowly
began to transform the centrally managed, bureaucratic style of decision-making in favor of
school and community based leadership through such policies as the National Education
Commission (1992) and subsequent decentralization policies (MOES, 2003).

Parent-Teacher Associations (PTA) and School Management Committees (SMC) were
empowered to give the head teachers and the local stakeholders more areas of work in
planning, resource management, and decision making (Bista, & Carney, 2007). It was
becoming more and more the expectation of educational leaders, particularly of head
teachers, to be involved not just in the administration of a school, but also as instructional and
transformational leaders capable of mobilizing the efforts of teachers, parents, and
communities to enhance school quality (Bush & Glover, 2014). Nevertheless, in spite of these
changes, the issues that plagued the field of educational leadership included political
interference, lack of capacity at the local level, and lack of professional training, which in
many cases curtailed good practice of leadership (Hachhethu, 2014).

In general, the post-Panchayat era was the shift to more participatory and
decentralized educational leadership, even though the traditions of centralized control and
politicization still played a significant role.

The practices of education leadership that took place in Nepal following the
2062/063 (2006) people movement were influenced by the reinstatement of democracy, the
federal restructuring, and the orientation to inclusion, decentralization, and rights-based
education. The educational leadership became more engaged and participatory with more
powers devolved to local governments, School Management Committees (SMCs), and
communities, especially by the School Sector Reform Plan (SSRP) and later the School Sector
Development Plan (SSDP) following the movement (Ministry of Education, 2009; Ministry of
Education, 2016). Head teachers were supposed to leave their administrative position and
prove their instructional and transformational leadership, which prioritizes the enhancement
of the teaching-learning processes, access and equity, and the needs of diverse students in a
post-conflict environment (Bush & Glover, 2014). The era also focused on the inclusive
leadership, gender equity, social justice, and inclusion of the marginalized populations in the
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school governance systems, which indicated the democratic goals of the movement (Carney &
Bista, 2009). Nevertheless, educational leadership continued to struggle with the issues of
politicization of teacher management, inadequate leadership training, and the uneven
capacity at local levels that tended to limit successful implementation of the reforms
(Hachhethu, 2014). Altogether, the period after 2062/063 was the time of serious change to
the democratic, decentralized, and inclusive leadership in education, yet the structural and
political limitations continued to play an important role.

However, according to Kellerman (2012), the success of leadership in expanding
systems can obscure or hide underlying leadership deficiencies in accountability, ethics, and
effectiveness. In Nepal, although access has improved, issues remain concerning learning
outcomes, teacher professionalism, and governance capacity. These issues denote that
leadership reform has concentrated more on the structural change rather than leadership
practice and ability.

The paper mentions that in Nepal, the centralized power, hierarchical culture, political
favor, and contemporary developments are increasingly oriented towards decentralization,
professionalism, and group accountability. By critically examining the issue of leadership in
the past, present, and future aspects, this study will contribute to the existing academic and
policy debate on how leadership might contribute to the enhancement of the education
system in Nepal.

Even though Nepal has achieved impressive developments in extending access to
education, the standard of educational leadership is wanting, especially at the school and
local government levels. The leadership functions have been limited to administrative
conformity but not instructions, plan-setting, and professional growth. Moreover, school
leaders are often poorly prepared for leadership in a systematic way, and the governance
authorities are troubled by continuity, capacity, and role definition. The latter weaknesses are
more critical in the rural and remote context, where the lack of resources and geographical
segregation restricts the effectiveness of the leadership even further.

The objectives of this study are to:
1. To explore the educational context of leadership in Nepal,
2. To highlight local leadership practices in the context of Nepal,

3. To propose measures to address gaps in educational leadership in Nepal.

Literature Review

The literature always shows that leadership ranks second only to classroom
instruction in terms of its effect on student learning (Leithwood et al.,, 2004). Good
educational leaders provide an environment where teacher collaboration, instructional
improvement, and desirable school culture thrive.

Instructional leadership is concerned with the quality of instruction, and alignment of
curriculum and assessment practices, whereas transformational leadership is concerned with
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vision, motivation, and organizational culture (Hallinger, 2003). Modern studies maintain that
the best school leadership combines the two models.

Distributed leadership perceives leadership as a collective practice among the
teachers, administrators, and the stakeholders (Spillane, 2006). This strategy is especially
applicable in situations where schools experience leadership change and have capacity
issues.

Trust, adaptability, and teamwork are highlighted in the corporate leadership theories
of authentic leadership (Avolio & Gardner, 2005) and agile leadership (Rigby et al., 2016).
Such principles have been integrated in the educational settings more and more to cope with
complexity and change.

Educational leadership is very different from the leadership in the private sector
because it aims at serving the community and having moral responsibility. According to
Bottery (2004), the leaders of the education sector are expected to maintain a balance
between managerial and ethical responsibility, democratic accountability, and long-term
societal objectives. The view is especially applicable to the case of Nepal, where education is a
constitutional right, a fundamental necessity, and a means of social inclusion.

Kellerman (2012) goes further to say that there is a leadership deficit in modern
leadership, and it is not a deficit in the number of leaders, but the quality of leadership
provided and how unsatisfactory, unethical, or disengaged the leadership is. Such shortfalls in
education systems are played out in poor accountability, politicization, and glorifying of poor
performance- many of them found in the developing contexts. According to Bedrule-Grigoruta
(2016), there are major differences between public and private systems leadership. Whereas
leadership by the private sector focuses on competitiveness, efficiency, and profitability, the
leadership of a public sector, particularly in the education sector, should be focused on
equality, transparency, and service delivery. Nonetheless, the author also states that
performance management and strategic planning are also leadership practices that are
borrowed within the public systems, which are increasingly borrowing them. Such convergence
is observed in the education reforms in Nepal, in which managerial tools are imported without
due alteration to the realities on the ground, and as a result, accountability imperatives are at
odds with local conditions.

In the article, Foster (2014) presents a new concept of the open organization,
claiming that the new leadership has to be participative, transparent, and collaborative. Open
leadership embraces shared decision making, professional trust, and lifelong learning- values
that are quite similar to distributed leadership in education.

In the same way, Mucharraz (2016) notes that twenty-first-century leadership
demands flexibility, emotional intelligence, and the ability to cope with complexity. The
competencies are particularly pertinent to education leaders who must work in uncertain and
resource constrained contexts like rural Nepal.

Instructional leadership centers the teaching and learning as the core of the
leadership practice (Hallinger, 2003) and transformational leadership is centered on the
vision, motivation, and the organizational culture. These models are furthered by distributed
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leadership, which acknowledges that leadership is a shared practice (Spillane, 2006). Modern
literature indicates that effective educational leadership incorporates these methods and
does not choose one of them separately.

Research Methodology

The research design employed in this study is qualitative and descriptive. The study
has employed document analysis; that is, relevant written materials were reviewed and
analyzed with great attention. National education policies and plans, governmental reports
and statistical publications, peer-reviewed journal articles and academic books, and reports by
the international development agencies are the sources of information. These documents
were discussed in terms of a theme to detect the major ideas, trends, and common concerns
concerning the educational background, the leadership practices, the current challenges, and
the approaches to the reform of leadership.

Results and Discussion
Educational context of leadership in Nepal

Nepal has achieved a lot in the last few decades in the state of extending access to
education in both the enrollment and literacy indicators. According to the National Statistics
Office (2023), net enrollment at the basic education level (grades 1 through 8) has already hit
almost universal levels of more than 95 percent, meaning that nearly all children of school
going age have now been enrolled in the basic level of education. Meanwhile, the literacy
results have been steadily rising: the general level of literacy in Nepal grew to approximately
77.4 percent in 2022/23, compared to the level of 54 percent in 2001 and lower than 40
percent in the early 1990s. Gender gains are evident: female literacy has increased to
approximately 70, indicating that historical gender gaps are gradually closing, although they
still exist. Collectively, these statistics indicate a conclusion that long-term investments in
education and basic level participation have resulted in almost universal access to basic
levels of education in Nepal and long-term benefits in literacy rates in the country.

Regarding leadership, these achievements indicate effective leadership at the policy
level, sound national planning, and political stability in regard to education as the social good.
Major projects like the expansion of schools, scholarship opportunities among the
marginalized groups, and the education based on community models show the ability of the
leadership to mobilize resources and stakeholders to achieve shared national objectives.

Leadership initiatives have mostly focused on infrastructure building, enroliment
campaigns, and adherence to centrally established indicators, usually at the cost of
instruction quality, pedagogical creativity, and learner focused practices. This disproportion
indicates that leadership in Nepal has in the past been based on administrative and
managerial effectiveness instead of instructional transformation and results that are equity
based (Hallinger, 2003).

In addition, inequalities also exist regionally, between social groups and types of
schools. There is a great deal of variation in the effectiveness of leadership in urban and rural
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schools, in the private and the public institutions, and even in available and remote districts.
These differences reveal that the national successes, though admirable, are not well
distributed and lack localized leadership capacity to promote them. Therefore, the educational
environment in Nepal presents a significant leadership issue, which is to switch between
access-based leadership and leadership that will actively enhance the achievement of
learning outcomes, teacher professionalism, and inclusive education.

Local Leadership Practices: Problems and Loopholes

In the local Nepali context, particularly in government school education, the role of
educational leadership remains predominantly administrative. School leaders tend to spend
considerable time on basic duties such as record-keeping, reporting, and implementing
administrative directives, leaving little time for instructional leadership and professional
development.

Effective leadership in Nepal’'s schools is constrained by several systemic issues.
Leadership development remains weak because head teachers and school leaders are
frequently promoted on the basis of seniority rather than demonstrated leadership ability, with
limited formal opportunities for systematic leadership training and capacity building (Mainali,
2024; Lamsal, 2025). In addition, teacher performance management is weak and
inconsistent: schools lack robust mechanisms for instructional coaching, regular monitoring,
constructive feedback, and accountability for teaching quality (CollegeNP, 2025). Political
interference also affects leadership decisions—such as appointments and management
committee formation—and undermines merit-based leadership and professional autonomy,
often leading to the prioritization of political goals over educational outcomes (Puri & Chhetri,
2024; Edukhabar, 2026). Furthermore, high turnover in School Management Committees
(SMCs) and Parent-Teacher Associations (PTAs), partly resulting from politically influenced
selection processes, undermines continuity, long-term strategic planning, and institutional
responsibility (Puri & Chhetri, 2024; CollegeNP, 2025).

These issues are exacerbated in rural and remote regions, where geographic
isolation, supervisory inadequacies, and resource shortages further constrain leadership. As
such, leadership practices on the local level usually find it difficult to translate national
policies and international best practices into fruitful improvement at the school level.

Gaps in educational leadership in Nepal

To overcome knowledge gaps in educational leadership in Nepal, the leadership
preparation process needs to be reinforced with the help of pre-services and in-service
training that is systematic in teaching the head teachers and educational leaders effective
instructional leadership, inclusive practice, and school improvement planning. The
appointment of leadership must be done in a transparent and merit-based manner to
facilitate a lack of political interference into the appointment and to bring about
professionalism in the management of schools. Decentralized and distributed leadership
should be given more importance through the clear definition of the responsibilities of the
local government, School Management Committees, and school leaders and training the
capacity to make effective decisions.

Vol 4 | Feb. 2026 Okhaldhunga Journal



Educational Leadership in Nepal: Past Experiences, Present Challenges, and Future Prospects 39

The field of educational leadership must move away from an administrative-based
approach to a learning-based approach that focuses on student achievement and the quality
of teaching through the use of mentoring, supervision, and data-driven practices. Besides this,
accountability systems should be enhanced by connecting the performance of leadership to
school performance and involvement with the community. Inclusiveness learning can make
the leadership more effective because it is possible to promote inclusive leadership by
recruiting more women and minority groups into leadership and establishing professional
learning communities among school leaders. In general, the coordination of leadership power
with sufficient resources and consistent policy execution is essential to enhance educational
leadership and the quality of the school in Nepal.

Conclusion

The history of educational leadership in Nepal has evolved in tandem with broader
educational reforms and policy changes. Although national leadership initiatives have
achieved access to more and better participation, not all of the systems have fully adopted
instructional quality leadership models, equity, and organizational learning models.
Administrative leadership tenacity, inadequate capacity building, and government
management issues are limitations of the implementation of the educational objectives that
have been expressed in the national policies. The future educational development and
sustainability of Nepal can thus be seen through the strengthening of educational leadership,
especially at the school level and the level of local governance. The fact that the effectiveness
of leadership is not merely an issue of individual ability but a product that is exceedingly
determined by structures of governance, accountability mechanisms, and institutional
situations. Consequently, the enhancement of educational leadership in schools should be
built on a systemic change, such as the increase of professional autonomy and responsibility
and ensuring equity.
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Abstract

The current demographic transition in Nepal is characterized by low fertility and increasing life
expectancy rates, which result in a very fast aging population. This paper discusses the trend
in population aging and disparities involving regional and gender differences in both survival
and life expectancy and its implications for social and health policy. The analysis is based on
census data of 1952/54, 1991, and 2021 to give estimates of the percentage and growth of
older adults (60+ in 1991 and 65+ in 2021), dependency rates, aging indices, survival rates,
and remaining life expectancy by ecological zone and province. The descriptive statistical
techniques are applied to examine the long-term trends and spatial inequalities. Results show
that the percentage of older adults grew from 5.0 percent in 1952/54 to 10.2 percent in
2021, which is higher than the national average. The indicators of ageing differ greatly by the
provinces; women always have higher survival and life expectancy than men. This paper
presents a geographically disaggregated observation of the aging population in Nepal and
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suggests the necessity to implement equity-based and differentiated social and health
protection measures.

Keywords: Ageing population, Gender differences, regional disparities, Life expectancy, Policy
implications

Introduction

The geographically diverse South Asian nation of Nepal is undergoing a significant
demographic shift, as evidenced by an aging population and rising life expectancy. This
change reflects a global trend in the developing world, driven by declines in fertility and
mortality, as well as innovations in medical care, education, and sanitation (Tausig & Subedi,
2022). According to the 2021 National Population Census, the population aged 60 and older
has been rising steadily in Nepal between 2011 and 2021, with the proportion increasing
slightly to 10.12 percent in 2021, up from 8.1 percent in 2011, reflecting a higher growth rate
of 3.29 percent per annum. Other significant health developments include improvements in
life expectancy, which has increased by approximately 27-28 years, from 72 years old in 1952
to 2021 (Mishra et al., 2025).

There are opportunities and challenges of an aging population in Nepal. Older people
are an asset to a community when it comes to maintaining cultural heritage and building
social cohesion, but can be vulnerable to such factors as social isolation, financial insecurity,
and the absence of quality medical care (Chalise & Brightman, 2024; Sharma and Bista,
2025). These problems are aggravated by the major regional differences. An example is
Gandaki Province, where the percentage of old people is the highest (11.8%), but the
proportion of old people is the least in Karnali Province (5.6%) (National Statistical Office
[NSO], 2024).

The seven provinces to which Nepal is divided are Koshi, Madhesh, Bagmati,
Gandaki, Lumbini, Karnali, and Sudurpashchim. The three ecological regions of Nepal are the
Mountain, Hill, and Terai, which are primarily socioeconomically, culturally, and
environmentally different. The state of Bagmati, which covers the capital Kathmandu, is
advantaged with developed facilities in the sphere of health, whereas provinces such as
Karnali and Sudurpashchim can only complain about poverty and poor access to services
(NSO, 2024). Likewise, there is a lack of infrastructure in the Mountain region, and the
topography of the same region makes it inaccessible. The Hill region is characterized by high
outmigration, whereas the Terai region is more connected and capable of agriculture (Chidi et
al.,2024).

Such regional variations have potent impacts on both the quality of life (QoL) and the
health status of the older population. Outmigration of the young population has resulted in an
increased aged dependency ratio and the problem of left-behind elderly in the rural Mountain
and Hill areas, who are forced to do more household and farming labor with a lack of support.
Conversely, the cities in such provinces as Bagmati and Madhesh have access to better
healthcare and social services, which enhance longevity and health (Subedi, 2022).
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Regional differences in aging are an important constituent of the health disparities.
The prevalence of non-communicable diseases (NCDs) such as cardiovascular diseases,
diabetes, and cancer has caused more than two-thirds of deaths in Nepal. Besides stronger
access to healthcare, the Terai region fares better with NCD management than the under-
resourced Mountain and Hill regions (Sdhikari et al., Mishra et al., 2025).

There are also social determinants that affect health and even longevity, including
gender, caste, ethnicity, and income. Older women, and in particular those living in
marginalized communities, have increased vulnerabilities as they experience inequalities
concerning their gender and restricted access to resources (Pokharel, 2021). The systemic
discrimination and the difficulty to manage economically make Dalits and indigenous people
in far provinces such as Karnali especially vulnerable (Nepali, 2018). The migration element
adds to the complicated aspects, as feminization of aging (whereby women are left
disproportionately behind) contributes to further social and psychological pressure, including
disproportionate elderly population living in rural settings, developing depression
(Sharma,2024).

Urban Nepal has a higher median age than rural areas and regions with more elders,
since urban areas have lost the youth. The rate of elderly dependency is greater in the
mountainous regions and other ageing indicators are highest in the hilly regions (Shrestha
&Shrestha, 2014). A large portion of the elderly population has chronic diseases, including
hypertension and arthritis (Thapa & Rai, 2022), and the healthcare system does not have a
qualified geriatric workforce and long-term care services (Dhakal et al., 2024). Policy
responses should be area-based, namely chronic disease in Bagmati and basic healthcare in
Karnali, but some also claim a national-level approach could be a better way of distributing
resources (Cook & Halsall, 2012; Dhakal et al., 2024).

This paper examines regional differences in aging and longevity in Nepal, analyzing
elderly population patterns, variations in life expectancy and health, socio-economic
influences, and related policy implications for healthy aging. This paper seeks to establish the
major factors behind the disparities across regions and their implications on the well-being of
the elderly based on an analysis of demographic trends, health outcomes, and social
determinants. The value of the work lies in the fact that it can contribute to policymaking that
is evidence-based. Here, as an illustration, health policy in urban Bagmati can be centered
around geriatric and NCDs, whereas a community health outreach, income support, and
inclusive service delivery can be applied in rural Karnali (Gautam & Paudel, 2021).

The research helps Nepal in its overall struggle toward the realization of Sustainable
Development Goals (SDGs) in the context of SDG 3 (Good Health and Well-being) and SDG 10
(Reduced Inequalities). It provides meaningful recommendations that policymakers,
researchers, and practitioners may follow to create an equitable and sustainable approach to
healthy aging and longevity promotion in Nepal by offering a multifaceted insight into both
regional and ecological variations in the aging process.
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Method and Procedure
Study Design

The research design is a cross-sectional and quantitative study conducted to evaluate
regional differences in ageing and longevity in Nepal based on three ecological regions (Hill,
Mountain, Terai) and seven provinces (Koshi, Madhesh, Bagmati, Gandaki, Lumbini, Karnali,
and Sudurpashchim). The research will give us an idea of the trends of demographic and
economic factors of aging and life expectancy because the study will capture the sampled
aspect of one moment in time.

Data Source

The study uses the secondary data collected during the 2021 National Population
Census (conducted by the Central Bureau of Statistics, CBS, 2023). The census provides
detailed and nationally representative data on the demographics of the population,
socioeconomic indicators, and household characteristics. It has disaggregated data at the
provincial level and the ecological zone, and thus it can be utilized to analyze the differences
in ageing and longevity across Nepal in space.

Variables

Two variables, dependent as well as independent, are under examination in the
study. The dependent variables are the percentage of the aging population (60 years old and
above) and the best guesstimate of life expectancy at birth, depending on age-specific
mortality rates by the census. Self-reported health status was also available, where possible.
The independent variables include geographic influences (province and ecological zone),
socioeconomic factors (education level, household economic status, and occupation type),
and demographic properties (gender, caste/ ethnicity, and migration status). With such
variables, a multidimensional analysis can be performed on regional disparities.

Data analysis

The proportion of the aged population, life expectancy, and socioeconomic indices
associated with the two were analyzed through descriptive statistics and tabulated to reflect
the regional trends. The comparison and identification of trends across the provinces and
ecological regions, as well as highlighting disparities in demographic and socioeconomic
factors, were done by percentages, dependency ratios, and ageing indices. Although this
method is suitable for recording the long-term trend and spatial change in census data, the
study admits that it lacks inferential statistical analysis. Further studies might enhance
analytical rigor by introducing inferential methods, such as regression and decomposition, to
formally test the statistical significance of regional variations and more effectively isolate the
influence of socioeconomic variables on ageing outcomes.

Data Management

To be precise and homogenous, the census data were cleaned up and required.
Issues regarding missing values in key variables were addressed before with multiple
imputation, under the assumption that the missing data were at random. CBS provided
sampling weights that were used to generate nationally representative estimates.
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Limitations

Causal inference is restricted by the cross-sectional nature of the data. Also, the
census does not provide health details or information on whether it has changed recently in
terms of population mobility or service access. Notwithstanding such beings, the 2021 Census
can still be considered a comprehensive source of study on regional ageing and longevity
trends in Nepal.

Results and Discussion
Results
Aging trend in Nepal

There is a demographic transition at a high rate in Nepal, where there is a larger
elderly population. It can be explained by the decline in fertility rates and an increase in life
expectancy, which leads to an increase in the number of citizens aged 60 and older. The
ageing trend in Nepal, as illustrated in Table 1, has depicted an incremental and significant
change in the proportion and absolute number of the elderly population (60 and above)
between the years 1952/54 and 2021. An ageing population is observed to be gradually
increasing with an increase in the percentage of the older population, slowly increasing by 5.0
per cent in 1952/54 to 10.2 per cent in 2021.

In particular, the proportion of people aged over 65 growing at a rate steeper than
the national rate of population growth has been increasing since 1981, a connotation of a
higher rate of ageing. An example could be given by the fact that in 2011, the population
growth of the older population was at 3.5 per year, as compared to the growth rate of 1.35 per
year in the country. Subsequently, the doubling rate of the older population has experienced a
great reduction in recent years, with the frequency reducing to 20-21 years in a period of
recent years since it was 41 years in the year 1961, therefore, demonstrating the huge rate of
population accumulation. The trends indicate increased longevity and declining fertility and
severe implications for social protection, health and policy planning in Nepal by age.

Table 1

Ageing trend and growth rate of older persons in Nepal

60+ National Older Doubling Time
Census Total 60+ Older Older Population Population of Older
Year Population Persons Persons Growth Rate Growth Rate Population
(%) (%) (%) (Years)
1952/54 8,256,625 409,761 5.0 - -
1961 9,412,996 489,343 5.2 1.64 1.7 41
1971 11,555,983 621,529 5.4 2.05 2.4 29
1981 15,022,839 857,061 5.7 2.62 3.2 22
1991 18,491,097 1,071,234 5.8 2.08 2.2 32
2001 22,736,934 1,477,379 6.5 2.25 3.4 21
2011 26,494,504 2,154,408 8.1 1.35 3.5 20
2021 29,164,578 2,977,318 10.2 0.92 3.3 21

Source: CBS, Nepal (2003, 2014) and NPHC 2021
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Dependency ratio and index of ageing

Table 2 data indicate the difference in the dependency ratio and index of ageing
across Nepal and provinces as of 2021. Depending on age 60+, the total dependency ratio
nationally is 61.38 (of which children's dependency is 44.91, and old-age dependency is
16.48), which has a greater importance in comparison with the old-age dependency ratio. The
ageing index that reveals the relationship between the number of older persons and children
is 36.69, which shows that the population is aging as compared to children.

The provinces in Bagmati and Gandaki have moderate to advanced levels of
demographic ageing with indices of 48.3 and 55.9, respectively, indicating that most people in
these provinces are ageing, whereas Karnali and Madhesh show lower indices (24.06 and 27
57), indicating younger demographics. When the estimate is estimated at the 65+ level, all
indicators decrease, but relative trends remain. These differences highlight the importance of
implementing regionally targeted policy measures, with more immediate need in those
provinces that exhibit the higher rate of ageing and, despite it, are subject to increasing
pressures on social support and healthcare systems and their infrastructures.

Table 2
Trend of Dependency Ratio and Index of Ageing - 2021

Area Based on the Old Age 60+ Based on the Old Age 65+
Total Child Old-Age Index Total Child Old-Age Index
Dependency  Dependency  Dependency  of Dependency  Dependency  Dependency  of
Ratio Ratio Ratio Ageing  Ratio Ratio Ratio Ageing
Nepal 61.38 44,91 16.48 36.69 53.28 42.65 10.63 24.91
Province
Koshi 59.25 41.38 17.86 43.16  50.38 39.08 11.3 28.92
Madhesh 73.35 57.5 15.85 27.57 65.23 54.81 10.42 19.01
Bagmati 48.85 32.94 15.91 48.3 41.55 31.33 10.22 32.63
Gandaki 59.27 38.02 21.25 55.9 49.41 35.67 13.75 38.54
Lumbini 61.51 46.06 15.44 33.53 53.82 43.87 9.95 22.69
Karnali 69.68 56.17 13.52 24.06 61.88 53.58 8.29 15.48
Sudurpashchim  67.95 52.09 15.86 30.46  60.17 49.67 10.5

Source: NPHC 2021
Lifeexpectancy in Nepal

TaSSble 3 indicates the percentage of people surviving to age 60 according to their
ecological zones and provinces. The population survives to age 60, with a significant
difference between the genders, where 84.7 percent of women vs. 75.1 percent of men
survive to age 60, nationally. In ecological zones, the survival probability is greater in Hill with
81.2 percent, Mountain (80.6), and Tarai (79), indicating longer survival in highlands. Bagmati
and Gandaki have the highest survival of females (87), whereas Lumbini has the lowest
survival overall (76.8), and also male survival (70.6). Such trends signal the existence of gaps
in access to healthcare, nutrition, and conditions of socio-economic status, with women
having higher chances of survival in all regions. Data also support the relevance of
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geographical and gender-sensitive interventions in health towards equal ageing results in
terms of life expectancy disparities.

Table 3

Percentage Surviving to Age 60 by Ecological Zone and Provinces, Nepal

Area Percentage Surviving to Age 60 (%)

Both Sexes Women Men
Nepal 80.0 84.7 75.1
Ecological Zone
Mountain 80.6 84.3 77
Hill 81.2 86.4 75.9
Tarai 79.0 83.5 74.4
Province
Koshi 78.5 83.2 73.9
Madhesh 81.1 83.9 78.3
Bagmati 82.6 87 78.3
Gandaki 80.5 87 73.4
Lumbini 76.8 82.7 70.6
Karnali 81.7 86 77.2
Sudurpashchim 79.1 85.3 72.4

Source: NPHC 2021
Remaining Life Expectancy at Age 60, by Ecological Zones and Provinces

Remaining life expectancy at age 60 measures the average number of additional
years a person who has reached 60 is expected to live. This indicator is analyzed across
Nepal’s ecological zones mountain, hill, and Terai, as well as its provinces, using data from
2021. In other words, it reflects the expected longevity of elderly individuals in different
regions of Nepal after reaching the age of 60.

Table 4 shows how many years at age 60 the ones living till then are likely to live in
different ecological zones and in different provinces in Nepal, according to the 2021 Census.
At the national level, people who reach the age of 60 can live 19.4 further years, women
(20.7) continue to live longer than men (18.2). In ecological regions, the Mountain region has
the highest life expectancy at age 60 (20.7 years) compared to the Hill (19.7) and Tarai (19.0),
indicating that there may be a factor associated with longevity linked to altitude. At the
province level, Karnali and Sudurpashchim provinces have the maximum remaining life
expectancy (19.8 years), and Lumbini province has the least (18.8 years).

There is a continued gap between Gender disparities, where women have an
extended lifespan of post 60 years, especially in the Mountain and Sudurpashchim provinces.
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This is evidence of the regional and gender disparities in mortality, access to care, and socio-
economic status that further support the case for specific policies on ageing that focus on
space and gender aspects of life expectancy.

Table 4

Remaining Life Expectancy at Age 60, by Ecological Zones and Provinces, Nepal

Area Life Expectancy at Age 60 (Years)

Both Sexes Women Men
Nepal 19.4 20.7 18.2
Ecological Zone
Mountain 20.7 22.3 19.2
Hill 19.7 21.2 18.3
Tarai 19.0 20.0 18.0
Province
Koshi 19.3 20.5 18.2
Madhesh 19.6 20.3 19.0
Bagmati 19.3 20.7 18.0
Gandaki 20.0 21.4 18.6
Lumbini 18.8 20.0 17.7
Karnali 19.8 215 18.3
Sudurpashchim 19.8 21.9 17.8

Source: NPHC, 2021

Discussion

This paper has shown that Nepal is fast becoming an ageing society with the
percentage and absolute number of older persons (60 years and above) steadily rising since
1952/54 up to 2021. The proportion of older adults increased to 10.2 percent of the total
population, and the population has increased faster than the national average since 1981.
The shortening of the doubling time of the aged population, which was 41 years in 1961 to
approximately 2021 years in recent decades, is an indication of a rapid demographic
transition. Such trends are generally in line with the larger tendencies in low- and middle-
income countries (LMICs), as the population structures are being restructured by decreasing
fertility and increasing longevity (UN DESA, 2020; Bye et al., 2022).

Ageing in Nepal is more or less encouraged by high fertility reduction and enhanced
survival. The overall fertility rate dropped to 4.6 in 1996 to the replacement level (2.1) in
2020, whereas the life expectancy has risen to 71.7 years in 2021, compared to 58 years in
1990 (NDHS, 2022; WHO, 2023). Also, like other researchers show (Bhandari & Adhikari,
2022), low fertility in cities and more developed socio-economic locations and low mortality
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have also played a big role in population ageing. The ongoing trend is projected by UN DESA
(2020) in this way, showing that older individuals will make a significant portion of the Nepal
population by 2050, and therefore, long-term demographic planning is an urgent issue that
should be considered accordingly.

Population ageing presents complicated issues of development to Nepal, which is an
LMIC with poor fiscal and institutional resources. Unlike in high-income nations where the
ageing process has been met by elaborate social security schemes, Nepal has experienced a
two-fold burden of a high child dependency ratio (44.91) and an increasing old-age
dependency ratio (16.48). The co-existence is indicative of a transitional demographic phase
and increases the risk of the so-called demographic dividend trap, where economic benefits of
a large working-age population can be destroyed in case ageing increases more rapidly than
investments in health, employment, and social protection (Goodhart & Pradhan, 2017; Lloyd-
Sherlock et al., 2022).

The paper also depicts high regional differences in ageing. Other provinces (e.g.,
Bagmati and Gandaki) are characterized by high ageing, that is, high ageing indices (48.3 and
55.9, respectively), probably because of lower fertility, improved access to healthcare, and
increased socio-economic development. However, in comparison, Madhesh and Karnali show
younger population constructions, which can be explained by the larger fertility and reduced
life expectancy. These geographical trends are consistent with new findings that demonstrate
that urbanization, education, and health infrastructure influence the demographic outcomes
in the region in Nepal (Subedi et al., 2023). Nevertheless, reduced ageing in the less-
developed provinces does not mean that they are less vulnerable, but this fact might mask
future risks of poverty, lack of access to health services, and insufficient preparedness for
population ageing.

The ageing of Nepal is further complicated by gender and ecological disparities in
survival and longevity. The global biological and behavioral trends show that women have
more time to live to 60 and better remaining life expectancy than men (Austad & Fischer,
2021). Although female longevity is a demographic benefit, it also leaves older women
vulnerable to increased risks of disability and financial vulnerability as they do not have
lifetime access to paid work and social security (Sharma, 2024). The ecological difference has
a relatively high survival and life expectancy at birth in the Hill and Mountain areas than in the
Tarai, potentially due to lifestyle, environmental conditions, and social bond, yet the
healthcare access is poor in such provinces as Lumbini, which limits longevity (WHO, 2023;
Sapkota et al., 2024).

These results indicate that there should be a multidimensional and regionally
differentiated policy response. The advanced ageing population in provinces needs to be
provided with enhanced social protection, increased pension, and geriatric health care
services, whilst younger provinces must have foresight investments that would help them face
the ageing population in the future as they grow old. It is also essential to include ageing
issues in national and provincial health policy development, especially by ensuring that the
primary healthcare system is empowered to manage non-communicable diseases, as they are
the main cause of death among older adults in Nepal (WHO, 2023). Interventions that are
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gender sensitive are also crucial to support the unique health and economic vulnerabilities of
older women and decrease the premature deaths of men in disadvantaged areas.

The census data used in the study restricts the research to the lived experience and
socio-cultural aspects of ageing. Qualitative and longitudinal methods would be useful in
future studies to get a better understanding of health trajectories, care arrangements, and
policy effectiveness. The recent literature has also highlighted the need to adopt an
interdisciplinary approach that synthesizes the demographic, health, and socio-economic
approaches to consider the issue of population ageing in LMICs holistically (Belachew et al.,
2021).

Conclusion

The fast rate of demographic ageing in Nepal, where the old age population is
increasing, there exist regional inequities and also gender disparities in lifespan, need to be
both challenges and opportunity areas. The results are consistent with the recent theory that
social, economic, and health impacts of ageing are best handled with proactive, context-
informed policies. With improved social protection, improved access to health services, and
reduced regional and gender inequalities, Nepal can achieve its demographic transition and
high levels of equitable and sustainable ageing. The proposed study needs to follow a
gualitative and longitudinal study as future research. This is because the studies will help to
further understand the dynamics of ageing and the ability to shape evidence-based policy
responses to it.
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Abstract

A critically ill patient is a person who has a very serious health problem that could be life-
threatening. Transferring critically ill patients from the intensive care unit to other
departments for procedures or tests must be well organized and efficient. Nurses are the
responsible individuals in the transportation of patients, a person in the transport of a
patients with proper knowledge, will help to reduce the risk during transfer. The objective of
this study is to assess knowledge regarding the transfer of critically ill patients among
nurses working in Kathmandu Model Hospital, Kathmandu Nepal. A descriptive cross-
sectional study design was used. The non-probability purposive sampling technique was used
to recruit 98 nurses. A semi structured self-administered questionnaire was developed which
consisted of two parts. A questionnaire was distributed to the participants in their feasible
time and 25 to 30-minutes time was given to fill up the questionnaire. The filled
questionnaires were collected immediately after the completion.

The data were analyzed through descriptive statistics (frequency, percentage) and inferential
statistics (Chi-square). This study found that 22.4% of respondents had a higher knowledge
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however 46.9 % had a moderate level of knowledge and 30.6% of the respondents had a low
level of knowledge. There was no statistically significant association between knowledge level
and demographic variables. The study concludes that only one-third of the participants had
good knowledge regarding the transfer of critically ill patients. Ongoing in-service education,
regular training, and practical skill development programs were recommended to enhance
nurses’ competency in the safe transfer of critically ill patients.

Key Words : Knowledge, nurses, transfer of critically ill patient

Introduction

A critically ill patient is a patient who is admitted to the hospital because of life
threatening or potential life threatening physiological alternations requiring intense and
vigilant medical care (Hu et al., 2021; Mayr et al., 2006; Robertson et al., 2013).

Intra-hospital transport refers to the transfer of patients within the hospital for
diagnostic or therapeutic purposes, or to specialized units within the hospital. This usually
involves transferring the patient from one area of the hospital to another, such as the
intensive care unit (ICU), the emergency department (ED), or the operating theatre
department, where patients may not receive the same level of intensive care (Alamanou &
Brokalaki, 2014; Kulshrestha & Singh, 2016).

Although intra-hospital transports are a routine procedure in modern hospitals, they
have been also described as high[risk procedures. Specifically, they have been associated
with increased incidence of complications and subsequent increased morbidity and mortality,
because they expose patients to many risks such as airway and respiratory complications,
hemodynamic instability and neurological deterioration (Chalfin et al., 2007; Mselle et al.,
2018). These risks may occur due to incorrect handling during the transfer of patients,
changes in the position of the patients, changes in ambient temperature, interruption of
therapy (oxygen, intravenous therapy, etc.), or improper monitoring (Alamanou et al., 2013).
These challenges highlight that nurses’ knowledge, skills, and experience are key
determinants of safe intra-hospital transfer (Rosenberg et al., 2018; Alizadeh Sharafi et al.,
2021). As frontline caregivers, nurses’ ability to recognize potential risks and implement
preventive measures is essential for ensuring continuity of care during transport. Pre-transfer
assessment and optimization to physiological normality before definitive care should be the
ideal for all transfers, to ensure the best outcomes (Dunn et al.,, 2007). Preparation for
transfer and packaging should be thorough and complete before transfer (Bourn et al., 2018;
Runcie et al.,, 1992). Intra-hospital transfers are complex cultural phenomena involving
multiple professions and include effective communication and coordination (Rosenberg et al.,
2018).Transferring patients from one department to another to carry out diagnostic and
therapeutic examinations and procedures is one of the essential components of care.
Likewise, regarding the purpose of intra hospital transport, a prospective cohort study was
conducted in Intensive Care Unit of a private philanthropic general hospital in 2015 in which
57.3% of the transportations had a diagnostic purpose and 42.7% were therapeutic, 50.3%
for imaging tests, 30.8% for central surgical procedures, 15.4% for hemodynamic laboratory
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interventions, 2.1% for video exams, and 1.4% for procedures in the gastroenterology room
(Gimenez et al., 2017).

According to Rijal et al., 2020, transferring from the intensive care unit to the general
ward is a major source of anxiety for patients in Nepal. Uncertainty about one's iliness, coping,
and nurses' support were identified as psychosocial factors associated with ICU transfer
anxiety. A descriptive co-relational cross-sectional survey carried out among open heart
patients transferred from the ICU to the general ward in a cardiac center in Kathmandu City,
Nepal among 95 open heart surgery patients using a self-reported questionnaire that reveals
54.7% patients a had high level of transfer anxiety (Rijal et al., 2020)

Nurses, as the primary members of the transport team, are present at all stages of
the transport process. Because they provide continuous care and are in close proximity to the
patient, they can detect potential life-threatening risks that arise during patient transport
based on their knowledge, skills, and experience. The transfer should be through an intensive
care policy such as communication, personnel, equipment and monitoring. Therefore, pre-
transfer co-ordination and organization are so vital. The transferring unit should provide the
receiving unit with all the information needed concerning the patients’ health situation and all
physicians as well as ancillary services should be notified first. If any help is needed, the
patient’s condition has to be documented (Alizadeh Sharafi et al., 2021).

A poorly planned and hurried patient transfer can significantly contribute to morbidity
and mortality. The key elements of safe transfer involve the decision to transfer and
communication, pre-transfer stabilization and preparation, choosing the appropriate mode of
transfer (i.e., personnel accompanying the patient), equipment and monitoring required during
the transfer, and finally, the documentation and handover of the patient at the receiving
facility. These key elements should be followed in each transfer to prevent any adverse events
that may severely affect the patient’s prognosis (Martin, 2021; Warren et al., 2004).

A study conducted at Rwanda Military Hospital (RMH) and Kigali University Teaching
Hospital (KUTH) among 124 nurses toward intra-hospital transportation management of
critically ill patients revealed that 90.3% of participants had a moderate level of knowledge,
6.5% scored a high level, and 3.2% had a low level of knowledge (Mukabagire, 2019).
Similarly, a descriptive cross-sectional study conducted in Khartoum State, Sudan, where 173
nurses were selected through simple random sampling, found that knowledge levels were
poor in the majority (63.6%) and good in 36.4% (Mohamed et al.).

Nurses, as a healthcare professional in any health institution, should have highly
developed specialized skills, as they play an essential role in every aspect of intra-hospital
transfer, as they are the ones who daily do monitoring of the patient, continuity, and holistic
treatment to all patients. A nurse’s knowledge assessment is important to enhance the safe
transfer of patient in this context. This study aims to assess knowledge regarding the
transfer of critically ill patients among nurses working in Kathmandu Model Hospital,
Kathmandu Nepal.
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Research methodology

A descriptive cross-sectional study was adopted to find out the knowledge of nurses
regarding the transfer of critically ill patients. The study was conducted among the nurses
working in Kathmandu Model Hospital, Kathmandu, it is a 100-bed tertiary care hospital
located in the heart of Kathmandu. The hospital provides emergency, ICU, and high
dependency unit services along with other departments where nurses play a central role. The
nurses are directly involved in the preparation, coordination, and physical transfer of critically
ill patients and are responsible for monitoring patient conditions, maintaining vital signs, and
ensuring continuity of care during both intra and inter-hospital transfer of patients. Therefore,
all the nurses working in Kathmandu Model Hospital were selected as the study population to
assess the knowledge regarding the transfer of critically ill patients. The sample size was 98
nurses and the census sampling method was used to ensure complete representation and to
avoid sampling bias. The study was conducted at a single institutional site, Kathmandu Model
Hospital, constitutes a relatively small and highly definable group. Matrons, Supervisors, and
ANMs were excluded. A semi-structured self-administered questionnaire was designed using
clear words and unambiguous questions, presented in a logical flow with predefined response
options to ensure consistency. It was developed through an extensive review of existing
literature and research articles regarding the transfer of critically ill patients and was based on
the objectives and variables of the study. The questionnaire was validated by the Research
Committee and the Institutional Review Committee (IRC) of PHECT Nepal. A semi-structured
self-administered questionnaire was designed using clear words and unambiguous questions,
presented in a logical flow with predefined response options to ensure consistency. It was
developed through an extensive review of existing literature and research articles regarding
the transfer of critically ill patients and was based on the objectives and variables of the study.
The questionnaire was validated by the Research Committee and the Institutional Review
Committee (IRC) of PHECT Nepal.

Pretesting of the tool was done among 10% of the sample (i.e., 10 nurses working at
Kritipur Hospital, Kathmandu) to identify the clarity and understanding of the questions, the
time required to complete the tool, and to check for ambiguity. The questionnaire included
both closed- and open-ended questions to gather the needed information. The tool was
constructed in two parts: Part |: Semi-structured questionnaire related to socio-demographic
data of the respondents (age, years of experience, current working area, professional
qualification, training received, etc.). Part Il: Structured questionnaire related to knowledge
regarding the transfer of critically ill patients (guidelines, purposes, equipment, oxygen level,
measurements, etc.).

A total of 18 questions, multiple choice and multiple response were included to
measure the knowledge of respondents. The scoring system for the knowledge-related
questions was one score for the correct answer. Multiple-response questions were denoted by
an asterisk (*) sign. Approval was obtained from the nursing administration of Kathmandu
Model Hospital prior to data collection. The hospital was purposively selected, and all
registered nurses meeting the inclusion criteria were also purposively selected. The aim of the
study was explained to each respondent, and autonomy was ensured by obtaining written
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informed consent for voluntary participation. Data were collected in their feasible time. The
questionnaires were distributed to the participants, and 25-30 minutes were given to fill up
the questionnaires. The filled questionnaires were collected immediately after completion.
Data collection was carried out from November 9 to December 21, 2022. After ensuring the
accuracy and completeness of the collected data, it was entered into Microsoft Excel and then
exported to Statistical Package for Social Sciences (SPSS) version 20 for analysis. Descriptive
statistics (frequency, percentage, and standard deviation) and inferential statistics (Chi-square
test) were used in this study.

Ethical consideration

Ethical approval for the study was obtained from the Institutional Review Committee
(IRC) of PHECT Nepal. Permission was also taken from the administration of Kathmandu
Model Hospital to carry out the research. Anonymity, confidentiality, human rights, and justice
were maintained throughout the study.

Findings of the Study

Data were collected from 98 respondents and the findings presented in this section
were of two parts: sociodemographic characteristics of the respondents and knowledge
regarding transfer of critically ill patients.

Table 1
Socio-Demographic Information of Respondents
n =98

Variables Frequency Percentage (%)

Age group in Years

19-28years 64 65.3
29-38years 28 28.5
39-48years 5 5.1
49 and above 1 1.0

Educational Status

PCL Nursing 50 51

Bachelor in Nursing 48 49

Working Department

Emergency Department 9 9.2

Medical Ward 17 17.3
Maternity Ward 17 17.3
Neurosurgery ward 6 6.1
ICU Department 16 16.3
HDU Department 13 13.3
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Pre-operative/Post-Operative Department 11 11.2
Operation Theatre(OT) 7 7.1
Out- patient Department 2 2.0
Work Experience

less than 1 year 42 42.9
1-3 years 32 32.7
4-6 years 9 9.2
More than 6 years 15 15.3
Critical Care Training

Yes 32 32.7
No 66 67.3

Regarding age, 64 (65.3%) of respondents belonged to the age group of 19-28 years
and only 1(1%) belonged to the age group of 49 and above years. In relation to education
level, half of the respondents 50(51%) had completed PCL Nursing and nearly half 48(49%)
had completed Bachelor in Nursing. In relation to the working department, 16(16.3%) of the
respondents were from ICU department and only 2(2%) of them were from the OPD
department. Regarding the Work Experience, 42(42.9%) of the respondents had less than 1
year of experience and only 9(9.2%) had 4-6 - years’ experience. Furthermore, regarding the
critical care training, only 32(32.7%) had received training. (Tables 1).

Table 2
Introduction of Critically Ill Patient
n=98

Description Frequency Percentage (%)

Meaning of Critically Ill Patient

Admitted because of life threatening condition 97 99
Document for Safe Transportation
Checklist 42 42.9

Purposes of Intra-hospital Transportation*

From ICU to theatre for surgery 75 76.6
From theatre to ICU postoperatively 65 66.3
From ICU to radiology department for diagnostic procedure 58 59.2
From emergency to theatre 49 50
Need of Consent

Yes 85 86.7
Multiple Response*

Vol 4 | Feb. 2026 Okhaldhunga Journal



YR Nurses' Knowledge regarding Transfer of Critically Ill Patient at Kathmandu Nepal

In relation to the meaning of critically ill patient almost all 97(99%) of the
respondents answered, admitted patients because of life threatening condition which was the
correct answer. Likewise, regarding the document for safe transportation of the patient, less
than half 42(42.9%) of the respondents answered, checklist which was the right answer.
Regarding purposes of intra hospital transportation, 75(76.6%) of the respondents responded,
transfer from ICU to theatre for surgery and 49(50%)of the respondents responded, transfer
from emergency to theatre. Similarly, regarding the consent needed, 49(50%) of the
respondents answered, yes it is needed which was a correct answer. (Table 2)

Table 3

Knowledge on General Equipment needed, Safety Measures and Patient Care Concept

n=98

Description Frequency Percentage

(%)
General Equipment*
Both the trolley and bed of the wheels have to be checked 71 72.4
Portable oxygen cylinder to be checked before transferring 95 96.9
IV stand 40 40,8
Vital sign monitoring tray 41 41.8
Bedside rails of the bed to prevent from falling down 72 73.5
Safety Measure during Transfer*
Adequate number of person should be available to transfer the 74 75.5
patient
Ensure wheels on patient bed are locked if wheels are present 55 56.1
Adjust the furniture and equipment in the room to ensure 52 53.1
adequate space for the safe transfer of the patient
Secure the accessory items, such as IV lines and drainage 79 80.6
before transferring the patient; ensure the lines remain patent
and functioning
Best Approach Concept for Patient Care*
Individual who transfer the patients should introduce and identify 53 54.1
herself to lessen patient’s anxiety
Correctly identify the patient before transferring to the respective 78 79.6
procedure.
If the patient is conscious there is need of explanation about the 75 76.5
transfer procedure and if not then explain it to the visitors
Maintain the patient’s dignity during the transfer 64 65.3
Multiple Response*

Regarding the general equipment needed, almost all 95(96.9%) of the respondents
responded, portable oxygen cylinder to be checked before transferring and 41(41.8%)of the
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respondents responded, vital sign monitoring trays. Likewise, regarding safety measures to be
followed during transfer, 79(80.6%) of respondents responded, Secure the accessory items,
such as IV lines and drainage before transferring the patient; ensure the lines remain patent
and functioning and 52(53.1%) of the respondents responded to adjust the furniture and
equipment in the room to ensure adequate space for the safe transfer of the patient.
Regarding patient care concept, 78(79.6%) of the respondents correctly answered, identifying
the patient before transferring to the respective procedure and 53(54.1%) of the respondents
answered, individual who transfer the patients should introduce and identify herself to lessen
the patient’s anxiety. (Table 3)

Table 4

Knowledge on Special Equipment Needed and Acceptable Level of Oxygen in Oxygen Cylinder
n=98

Description Frequency Percentage (%)

Special Equipment*

Facemask/ nasal cannula 53 54.1
Suction equipment 50 51.0
Intubation equipment and medicines 89 90.8
Cardiac monitor 63 64.3
Acceptable Minimum Level of Oxygen in Cylinder 3 33.7

Above 100kg/cm?

Multiple Response*

Regarding special equipment needed during transfer majority 89(90.84%) of
respondents responded, intubation equipment and medicines and 50 (51.0%) of the
respondents responded, suction equipment. Similarly, regarding acceptable minimum level of
oxygen in cylinder only 33(33.7%) of the respondents answered above 100kg/cm2 which was
the correct answer. (Table 4)

Table 5

Knowledge on Assessment, Parameter Recorded after Operation and during Transfer of
Patient

n=98

Description Frequency Percentage (%)

Assessment of Patient after OT( Operation)

Assessing level of consciousness 57 58.2
Appropriate Time to Measure Vital Signs

Immediately after receiving the patient 82 83.7

Parameter Recorded during Transfer*
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Vital signs 74 75.5
Medication given during transfer and procedure 59 60.2
Intravenous fluid at the appropriate interval 53 54.1
Any adverse incident that occurred during transfer 74 75.5

Multiple Response*

Regarding the assessment of patient after Operation, 57(58.2%) respondents
answered, assessing level of consciousness which was the correct answer. Similarly, regarding
appropriate time to measure vital sign, 82(83.7%) of the respondents answered immediately
after receiving the patient which was the right answer. Regarding the parameter recorded
during transfer, 74(75.5%)of the respondents responded, vital signs and 53(54.1%)of the
respondent responded, intravenous fluid at the appropriate interval. (Table 5)

Table 6
Knowledge on Safe Shifting of Patient

n=98
Description Frequency Percentage
(%)
Way of Shifting
Roll up the sides of the sheet next to the side of the patient with 86 87.8
standing two-two person on each side and one person for holding
of the head and neck and hold the rolled of sheet close to the
patient’s body and keeping patients limbs together then sliding the
patient to edge of trolley to bed and move with the count of 3
Possible Adverse Incident during Transfer*
Oxygen cylinder running empty 64 65.3
Fall down from bed if patient is very agitated 80 81.6
Battery down of devices like cardiac monitor, syringe pump 58 59.2
Destination area is far from ICU 36 36.7
Difficult to push the trolley along with required equipment 57 58.
Complication if Patient is not Safely Transfer*
Deterioration in vital signs 66 67.3
Agitation 46 46.9
Patient SPO2 may drop 69 70.4
Cardiac arrest 39 39.8

Multiple Response *
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In relation to the way of shifting, 86(87.8%) of respondents answered, to roll up the
sides of the sheet next to the side of the patient with standing two-two person on each side
and one person for holding of the head and neck and hold the rolled sheet close to the
patient’s body and keeping the patient’s limbs together then sliding the patient to the edge of
trolley to the bed and move with the count of 3. Similarly, regarding possible adverse incident
during transfer, 80(81.6%) of the respondents responded, fall down from the bed if patient is
very agitated and less than half 36(36.7%)of the respondent responded that the destination
area is far from ICU. Moreover, regarding complication if the patient is not safely transferred,
69 (70.4%) of respondents responded, patient’s SpOL] may drop whereas 39(39.8%) of the
respondents responded that the patient may have cardiac arrest. (Table 6)

Table 7

Information on Visual Monitoring, Minimizing Risk and Maintain Continuous Ventilation

n=98

Description Frequency  Percentage

(%)
Visual of the Monitor during Transport
Turned towards the nurse all the time during transfer of patient 67 68.4
Risk Minimization*
Stabilize the patient before transfer complete and proper 71 72.4
preparation before transfer
Adequate monitoring during transfer 69 70.4
Communication between the personnel those who are involved 59 60.2
in the transfer process
Complete and proper preparation before transfer 31 31.6
Maintain Continuous Ventilation for Intubated Patient 48 49
Wear protective apron and continue to ventilate patient manual 48 49

Multiple response *

Regarding the visual of the monitor during transfer, 67(68.4%) of the respondents
answered that they turned towards the nurse all the time during transfer of the patient, which
is the correct answer. Furthermore, regarding the risk minimization, 71(72.4%) of the
respondents responded, "Stabilize the patient before transfer complete and proper
preparation before transfer and 31(31.6%) of them answered, complete and proper
preparation before transfer. Likewise, half of the 48 (49%) of the respondents answered
maintain continuous ventilation for intubated patient which was the correct answer. (Table 7)
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Table 8
Knowledge Level of Respondents regarding Transfer of Critically Ill patient

n=98
Description Frequency Percentage (%)
High level of knowledge (80-100%) 22 22.4
Moderate level of knowledge(60-79% 46 46.9
Low level of knowledge (0-59%) 30 30.6

Regarding the level of knowledge, only 22(22.4%) of respondents had a higher level
of knowledge whereas 46(46.9) had a moderate level of knowledge and 30 (30.6%) of the
respondents had a low level of knowledge. (Table 8)

Table 9

Association between Level of Knowledge with Educational Level, Working Area and Work
Experience

n=98
Socio-demographic variables X2 value P value
Educational level 0.093 0.955
Working area 30.237 0.066
Work experience 7.739 0.258

P value <0.05= statistically significance Associations

Regarding the association between knowledge and socio-demographic variables,
there was no statistically significant association between knowledge and socio-demographic
variables. (Table 9)

Discussion

In the present study 42 (42.9%) of the respondents answered correctly the guideline
that helps for safe transportation of the patient is checklist which is supported by the study
conducted by Williams et al. (2020). And also supported by a study conducted prospectively
after interviewing the 347 nurses who work in the emergency department, which show s
86.7% of the participants stated that usage of control checklists would decreases the rate of
unwanted situations (Salt et al., 2020).

Regarding the assessment of general equipment, almost all 95(96.9%) of the
respondents responded, that portable oxygen cylinder should be checked before transfer. This
finding was supported by the study done by Mukabagire Denise in Kigali-Rwanda, which
showed that 96.8% of the respondents replied, portable oxygen cylinder to be checked.
Similarly, regarding the acceptable minimum level of oxygen in cylinder, 33(33.7%)
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respondents gave correct answer which is in contrast with the same study which showed,
acceptable minimum level of oxygen is 74% (Mukabagire, 2019).

In this study more than half 57(58.2%) of the respondents responded, monitored the
level of consciousness after the patient reached the ICU from the OT, which is similar to the
findings of the study conducted in Al Ahli Hospital, Qatar which showed that 66.6% monitored
the level of consciousness after the patient reached to ICU from the OT. Likewise, regarding
the appropriate time to measure vital signs, 82(83.7%) of the respondents responded
immediately after receiving the patient the findings of the present study were similar to the
same study which revealed that 70% of respondents replied that vital signs monitoring as
parameters during transfer of the patient (Dunn et al., 2007).

Furthermore, regarding possible adverse incidents during transfer 80(81.6%) of the
respondents answered “falling down from the bed if the patient is very agitated,” 64 (65.3%)
answered, “oxygen cylinder running empty and 36(36.7%)of the respondents answered
destination area is far from ICU. Moreover, regarding complications if the patient is not safely
transfer, 69(70.4%) of the respondents responded that the patient’'s SPO2 may drop whereas
39(39.8%)of the respondents responded cardiac arrest. This study finding was supported by
the study conducted by Wulandari et al. (2020) regarding the prevalence of adverse events
during transport of critically ill patients from emergency to the intensive care unit, 45.5 of the
respondents answered agitation and 27.7 of them answered oxygen supply ran out as adverse
events.

Likewise regarding the level of knowledge regarding the transfer of critically ill patient
only 22 (22.4%) of respondents had high level of knowledge, 46(46.9%) has moderate
knowledge whereas 30 (30.6%) had a low level of knowledge. This study finding was
supported by the study conducted on assessing the knowledge regarding intra hospital
transport of critically ill patients among nurses of Dhiraj Hospital by Mr. Macwan Arpit 2018
which revealed that 78% of respondents had a moderate level of knowledge whereas 20% of
respondents had an adequate level of knowledge and only 2% of them had inadequate
knowledge. (Doctoral dissertation, University of Rwanda).

Similarly, the study finding of the present study was in contrast with a study
conducted among 20 ICU nurses in Sulpizio’s Cardiovascular Center to assess knowledge
regarding institutional transport policy in 2017 which revealed that the nurses’ overall
knowledge score on patient transport policy was 30.8% (Ignatyeva et al., 2018) (Quazi & Apte,
2018). This finding was also supported by the study, Effect of Intra Hospital Safe
Transportation Guidelines for Critically Il Patients which revealed that a great majority (90%)
of the respondents reported a low level of total knowledge on pre-implementation of
guidelines regarding transfer of patients (Mohammed Amein Ghanem et al., 2023).

Conclusion

This study assessed the nurses’ knowledge regarding the transfer of critically ill
patients at Kathmandu Model Hospital. The findings revealed that the majority of nurses had
only moderate to low levels of knowledge, indicating a significant gap in understanding and
preparedness for the safe transfer of critically ill patients. Furthermore, there was no
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statistically significant association between the nurses’ knowledge level and demographic
variables (educational qualification, working area, or work experience, which suggests that the
knowledge gap is consistent among different categories of nurses. These results highlight the
need to strengthen ongoing in-service education, and hands-on practical sessions focused on
the transfer of critically ill patients. Enhancing the nurses’ competencies through continuous
professional development is essential to ensure patient safety and improve the quality of
critical care delivery.

Implications

The study’s findings indicate a need to strengthen educational and clinical
interventions related to the transfer of critically ill patients. Regular simulation-based sessions
should be integrated into hospital practice to enhance nurses’ competence and confidence.
Incorporating this topic into continuing nursing education and orientation programs will help
ensure that all nurses maintain up-to-date knowledge and skills.

Acknowledgments

The authors would like to thank the administration and hospital matron of
Kathmandu Model Hospital for providing information regarding the study population and
permission to conduct this study. Similarly, we would like to thank all the participants who
contributed to this study by giving their valuable time and sharing their experiences and views
through the questionnaire. We want to extend thanks to Kritipur Hospital also for granting the
permission to carry out pre-testing.

References

Alamanou, D. G., & Brokalaki, H. (2014). Intrahospital transport policies: The contribution of
the nurse. Health Science Journal, 8(2), 166. https://surl.li/xvacgo

Alamanou, D. G., Fotos, N. V., & Brokalaki, H. (2013). Interruption of therapy during
intrahospital transport of non-icu patients. Health Science Journal, 7(2), 177.
https://shorturl.at/pwtwK

Alizadeh Sharafi, R., Ghahramanian, A., Sheikhalipour, Z., Ghafourifard, M., & Ghasempour, M.
(2021).Improving the safety and quality of the intraldhospital transport of critically ill
patients. Nursing in critical care, 26(4), 244-252.
https://doi.org/https://doi.org/10.1111/nicc.12527

Bourn, S., Wijesingha, S., & Nordmann, G. (2018). Transfer of the critically ill adult patient. Bja
Education, 18(3), 63-68. https://doi.org/10.1016/j.bjae.2017.11.008

Chalfin, D. B., Trzeciak, S., Likourezos, A., Baumann, B. M., Dellinger, R. P., & medicine, D.-E. S.
G. J. C. c. (2007). Impact of delayed transfer of critically ill patients from the
emergency department to the intensive care unit. Critical care medicine, 35(6), 1477-
1483. https://doi.org/10.1097/01.CCM.0000266585.74905.5A

Vol 4 | Feb. 2026 Okhaldhunga Journal



Nurses' Knowledge regarding Transfer of Critically Ill Patient at Kathmandu Nepal &

Chang, Y.-C., Chou, L.-T., Lin, H.-L., Huang, S.-F., Shih, M.-C., Wu, M.-C., Wu, C.-L., Chen, P.-T., &
Chaou, C.-H. (2025). An interprofessional training program for intrahospital transport
of critically ill patients: model build-up and assessment. Journal of Interprofessional
Care https://doi.org/https://doi.org/10.1080/13561820.2018.1560247

Dunn, M., Gwinnutt, C., & Gray, A. (2007). Critical care in the emergency department: patient
transfer. Emergency medicine journal, 24(1), 40-44.
https://doi.org/https://doi.org/10.1136/emj.2006.042044

Gimenez, F. M. P., Camargo, W. H. B. d., Gomes, A. C. B., Nihei, T. S., Andrade, M. W. M.,
Valverde, M. L. d. A. S., Campos, L. D. E. d. S., Grion, D. C., Festti, J., Grion, C. M. C. J.
C. c. r., & practice. (2017). Analysis of adverse events during intrahospital
transportation of critically ill patients. 2017(1), 6847124.
https://doi.org/https://doi.org/10.1155/2017/6847124

Hu, Y., Shi, D., You, L., & Li, W. (2021). Intrahospital transport of critically ill patients: A survey
of emergency nurses. Nursing in critical care, 26(5), 326-332.
https://doi.org/https://doi.org/10.1111/nicc.12601

Ignatyeva, Y., Nguyen, A. P., Schmidt, U., Barak, R., Agarwal, R., & Davidson, J. E. (2018).
Transport of critically ill cardiovascular patients. Critical care nursing quarterly, 41(4),
413-425. https://shorturl.at/HztpD

Kulshrestha, A., & Singh, J. (2016). Inter-hospital and intra-hospital patient transfer: Recent
concepts. Indian journal of anaesthesia, 60(7), 451-457. https://doi.org/
10.4103/0019-5049.186012

Martin, T. (2021). Transporting the adult critically ill patient. Surgery, 39(1), 15-21.
https://doi.org/https://doi.org/10.1016/j.mpsur.2020.11.006

Mayr, V. D., Dinser, M. W., Greil, V., Jochberger, S., Luckner, G., Uimer, H., Friesenecker, B. E.,
Takala, J., & Hasibeder, W. R. (2006). Causes of death and determinants of outcome
in critically ill patients. Critical care 10(6), R154.
http://ccforum.com/content/10/6/R154

Mohamed, M. E., Yousif, K. I., & Ahmed, M. M. H. Nurses’ Knowledge About Bedside Shift
Reports In Critical Care Units In Governmental Hospitals-Khartoum State.
https://shorturl.at/Oyld7

Mohammed Amein Ghanem, N., Fouad Abdallah, K., Mostafa Mahrous, F., Fheem Gendy, J., &
Abdel-Azem Mostafa, H. (2023). Effect of Intra-Hospital Safe Transportation
Guidelines for Critically Ill Patients on Nurses' Performance and Patients' Clinical
Outcomes.  Egyptian  Journal of  Health  Care, 14(4), 1031-1049.
https://shorturl.at/dExUw

Mselle, L., Msengi, H., & Medicine, E. (2018). Caring critically ill patients in the general wards
in Tanzania: experience of nurses and physicians. International Journal of Critical
Care, 4(2), 1-7. https://doi.org/ 10.23937/2474-3674/1510047

Vol 4 | Feb. 2026 Okhaldhunga Journal



%0 Nurses' Knowledge regarding Transfer of Critically Ill Patient at Kathmandu Nepal

Mukabagire, D. (2019). Nurses' Knowledge, attitudes and practice towards intra-hospital
transportation management of the critically ill adult patients: in selected referral
hospitals, Kigali-Rwanda University of Rwanda]Global.

Quazi, M. N., & Apte, S. (2018). Effectiveness of video-assisted teaching on knowledge and
practice regarding patient’s safety during transportation. IJAR, 4(9), 103-109.
https://shorturl.at/kFS8E8

Rijal, J., Sae-Sia, W., & Kitrungrote, L. (2020). Psychosocial factors associated with transfer
anxiety among open heart surgery patients transferred from the intensive care unit to
the general ward. Health Science Journal, 12(12), 1583.
https://doi.org/10.4236/health.2020.1212115

Robertson, L. C., Al-Haddad, M., & Medicine, I. C. (2013). Recognizing the critically ill patient.
Anaesthesial4(1), 11-14.
https://doi.org/https://doi.org/10.1016/j.mpaic.2012.11.010

Rosenberg, A., Campbell Britton, M., Feder, S., Minges, K., Hodshon, B., Chaudhry, S. I., Jenq,
G. Y., Emerson, B. L., & health. (2018). A taxonomy and cultural analysis of intra-
hospital  patient  transfers. Research in nursing, 41(4), 378-388.
https://doi.org/https://doi.org/10.1002/nur.21875

Runcie, C., Reeve, W., & Wallace, P. (1992). Preparation of the critically ill for interhospital
transfer. Anaesthesia, 47(4), 327-331.
https://doi.org/https://doi.org/10.1111/j.1365-2044.1992.tb02175.

Salt, 0., Akpinar, M., Sayhan, M. B., Ors, F. B., Durukan, P., Baykan, N., & Kavalci, C. (2020).
Intrahospital critical patient transport from the emergency department. Archives of
Medical Science, 16(2), 337-344. https://doi.org/:
https://doi.org/10.5114/aoms.2018.79598

Warren, J., Fromm Jr, R. E., Orr, R. A., Rotello, L. C., Horst, H. M., & Medicine, A. C. o. C. C.
(2004). Guidelines for the inter-and intrahospital transport of critically ill patients.
Critical care medicine, 32(1), 256-262. https://rb.gy/35ae00

Williams, P., Karuppiah, S., Greentree, K., & Darvall, J. (2020). A checklist for intrahospital
transport of critically ill patients improves compliance with transportation safety

guidelines. Australian critical care, 33(1), 20-24.
https://doi.org/https://doi.org/10.1016/j.aucc.2019.02.004
Wulandari, I., Putra, K. R., & Suharsono, T. (2020). Prevalence of adverse events during

transport of critically ill patients from the emergency department to the intensive care
unit. The Malaysian Journal of Nursing12(1), 10-15. https://iny.one/9zicl4

Vol 4 | Feb. 2026 Okhaldhunga Journal



Study on Paradigm Shift in Social Science Research %9

OKHALDHUNGA : STEe5gaaT

[Yearly Peer Reviewed Journal]
ISSN: 3021-9965
Vol. 4, Feb 2026
Published by Okhaldhunga Campus

Study on Paradigm Shift in Social Science Research

Bishnu Maya Joshit, Shambhu Prasad KhatiwadaZ2 Basudeb Khanal3

Article History : Submitted 2 Dec. 2025; Reviewed 13 Jan. 2026; Accepted 6 Feb. 2026
Author : Bishnu Maya Joshi Email: joshibishnu92@gmail.com
DOI: https://doi.org/10.3126/0j.v3i4.91085

1 Associate Professor, Economics Education, Mahendra Ratna Campus, Tahachal, Tribhuvan University
Joshibishnu92@gmail.com
ORCID iD:https://orcid.org/0000-0002-3474-5022

2 Professor, Geography Education, Central Department of Education, Tribhuvan University
geography.dmc@gmail.com
ORCID iD: https://orcid.org/0009-0000-8146-3856

3 Assistant Professor, Economics Education, Mahendra Ratna Campus, Tahachal, Tribhuvan University
basudevkhanal@kusoed.edu.np
ORCID iD: https://orcid.org/0009-0003-8783-156X

Abstract

Social science research provides the rationalization of social behavior by relying on the belief
that its causes better known and measurable. The research aims to find laws and postulate
theories for scientific knowledge meant for explaining natural or social phenomena. Within
the field of social science research, many philosophical approaches are possible; but, in step
with the authors, additional extreme approaches are often delimiting. solely arbitrator. This
study aims to explore the emerging trends in social sciences research. The methodological
approach of this research is based on the desk review known as a literature review or
secondary research, includes a systematic analysis and synthesis of existing academic
studies. Academic literatures were retrieved from Google Scholar. Relevant institutional and
policy documents were also included where applicable. Peer-reviewed journal articles,
academic books and well-regarded research reports published in English language were
included in this study. Studies with weak methodological rigor, limited relevance to the review
scope, duplicate records, and those lacking full-text availability were excluded from the final
selection. Pragmatic studies become a very powerful way of the transformative research
problem. By incorporating new approaches like Arts-based research, studies on paradigm
shifts can be more transformative. This study concluded the blend of literary genres, new
ways of thinking, and different quality standards provides a powerful framework for
professional development that goes beyond traditional research methods.

Key Words: Paradigm shift, social science research, emerging trend, pragmatism, desk review
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Background of the Study

Social science refers to the science of individuals or collections of individuals, like
teams, firms, societies, or economies, and their individual as well as collective behavior. Social
sciences are historically classified into disciplines like scientific discipline - the science of
human behavior, sociology the science of social teams, social science - the science of
corporations, markets, and economics, social science - pertains to the systems of
governance, the analysis of political activities, thoughts, and behavior and History - the study
of past events, significantly in human affairs (Hollis, 1994). The research aims to find laws
and postulate theories for scientific knowledge meant for explaining natural or social
phenomena. The knowledge base is predicated on scientific ways, which refers to a collection
of techniques for building a knowledge base in terms of validity and dependability of
observations and its generalization. The methodology facilitates the independent and
impartial testing of theories and findings and additionally places them for open debate,
modifications, or enhancements. The inclusion of social sciences in school curricula since the
beginning of the twenty-first century is particularly significant for this study, as these subjects
play a central role in developing critical thinking, civic awareness, and evidence-based
reasoning among learners. Examining methodological approaches within social science
education is therefore essential to ensure that curricular objectives are effectively supported
by rigorous and transparent research practices (Lewin, 2016).

The purpose of social science research is to provide rationalization of social behavior
by relying on the belief that its causes are better known and measurable. Some researchers
currently compare science analysis with inevitable fastened mechanisms like mechanics,
while the opposite aim is to try and do the identical within the wake of missing info. What is
more, some researchers like the analogy of biology with social behavior evolving in response
to learning and adaptation, whereas another works in historical institutionalism. Putting it
otherwise, social sciences these days are being thought of because the selection between the
agency and structural explanations and also the perplexity corresponds in some ways to the
recent (Della Porta & Keating, 2008). The social sciences square measure needed for the
sake of a better potential society that is additionally crucial to humankind[s interconnection
in terms of economic, cultural, and resource globally. The social sciences contributed during
this context to making the globe additionally intelligible (Zukauskas et al., 2018). At the
identical time, this context offers varied potentialities for advancement and abstract
innovation of not solely the social sciences but also of the humanities; however, additionally,
for the empirical testing on an outsized scale. Still, these potential square measures unlikely
to be completed unless institutional initiatives square.

During the four decades, the overwhelming majority of researchers within the man of
science relying heavily on applied math testing, which is powerfully known with the likelihood
or significance testing. the method of acceptive or rejecting the null hypothesis has set this
research, going away the hope of acceptive an alternate, instructive hypothesis to the mercies
of somewhat impulsive designations of likelihood chances A paradigm shift in social sciences
once the applied math Testing in social science analysis can diminish and social sciences are
treated at par with the natural sciences (Rodney, 2020). Research styles area unit
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characterized by a mix of data, aims, and methods for information generation that is that the
key to polishing off productive research.

The use of quantitative testing supported null hypothesis can diminish in scientific
discipline analysis and term as “paradigm shift,” and therefore the social sciences can
become additional just like the natural sciences. The agents of amendment or innovation in
economic and social spheres of the economy square measure needed for the well-being
(Ashta & Mor, 2017). It conjointly contributes to the general development of the society by
increasing consumption, production, income, environmental security, health, and overall
family welfare. show that there's a desire for modification within the behaviors of various
stakeholders, organizations and adapt existing rules to bring the specified changes within the
overall institution.

Philosophers considered science and were with success able to shift the focus of
scientific inquiry from the context of justification to the context of discovery. The main threads
of Kuhn's approach to the science area unit acknowledge (Disman, 2011). Science gets afoot
once a scientific tradition has succeeded in formulating a paradigm. A paradigm is used for
making new objects and patterns once outlining or coming up with one thing new and is a
general however distinct worldview or theory at intervals in the philosophy of science. To put it
otherwise, paradigms embrace a various set of parts - abstract schemes, analysis techniques,
bodies of accepted knowledge and theory, and embedded criteria and processes for the
validation of results. Paradigms don't seem to be subject to testing or justification; rather
empirical procedures are unit embedded within paradigms. The history of science is jam-
packed with paradigm shifts. In Social Sciences, Kuhn's read, the existence of one governing
paradigm is characteristic of natural sciences, whereas philosophy and far of scientific
discipline area unit characterized by claims, counterclaims, and debates over basic principles.
Kuhns conception of paradigm shift is easily applied to social sciences. In economic
science, the economic expert revolution is often viewed as a major paradigm shift as for over a
century Say[ds Law dominated economic thoughts before the focus shifted to economic
theory in terms of underemployment, underinvestment over saving, etc (Mufoz, 2020). The
movement is understood because of the scientific discipline. In government, the focus has
been shifting from geo-Politics & geostrategic to geo-economics; moreover, as realistic and
scientific theories to essential theories specializing in drawback finding marked the paradigm
shifts. The notion of history as solely the story of the “learned” is giving thanks to the inclusion
of, therefore, individuals in the society.

Objectives of the Study

This study aims to explore the emerging trends in social sciences research. It also
examine the recent research’s philosophical context, focusing on the shift from positivism to
pragmatism.

Research Methodology

This study uses the desk review method as primary research approach. The desk
review method known as a literature review or secondary research, includes a systematic
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analysis and synthesis of existing academic studies, including scholarly books, journal articles,
and research papers (Guerin et al., 2018; Topolewski et al., 2023). Instead of collecting new
data through surveys, interview, focus group discussion, or interventions, the researchers rely
on the body of knowledge already created by other academics. This approach allows the
evaluation, comparison, and critical interpretation of existing findings to identify patterns,
gaps, and emerging themes in the literatures. To enhance the methodological rigor and
transparency, explicit criteria were used for selecting relevant literatures. Academic literatures
were retrieved from Google Scholar. Relevant institutional and policy documents were also
included where applicable.

In selecting studies, we applied various inclusion criteria encompassing only peer-
reviewed journal articles, academic books and well-regarded research reports in English. Only
studies that specifically focused on the area of interest to the study and were relevant for its
research objectives, were taken into account. Thus, included were both empirical papers,
theoretical papers and systematic review type articles that provided substantive contribution
toward the research problem being addressed to equally capture depth and breadth. On the
other hand, we also had exclusion criteria that allowed to get rid of opinion articles, editorials
and non-academic sources. Studies without clarity of methodology or weak academic rigor
were also excluded, additionally, publications that were not squarely fall within the scope of
this review, and duplicate files and studies without full-text availability from the final list of
articles assessed.

Result and Discussion

Scientific research philosophy may be a system of the researcher’s thought, following
that new, reliable data concerning the analysis object is obtained. In other words, it's the
premise of the analysis, that involves the selection of analysis strategy, formulation of the
matter, knowledge assortment, processing, and analysis. The paradigm of research, in turn,
consists of metaphysics, philosophy methodology, and strategies. Holden and kill, ought to be
associated with the philosophical position of the people of science and therefore the analyzed
scientific discipline development. Within the field of social science research, many
philosophical approaches are possible; but, in step with the authors, additional extreme
approaches are often delimiting. The solely intercessor philosophical approach permits the
man of science to reconcile philosophy, methodology, and therefore the drawback of analysis
(Benton & Craib, 2023; Bhandari, 2023). However, Crossan historians’ attention to the fact
that typically there's a giant distinction between quantitative and qualitative analysis
philosophies and strategies, and triangulation of recent analysis strategies is common in
social sciences. It's so vital to grasp the strengths and weaknesses of every approach, this
enables getting ready for the analysis and understanding the analyzed drawback higher. The
theories of research philosophy and paradigms in social sciences are on the premise of that
the analysis within the treatise focuses on distinguishing the amount of development of the
research culture to implement scholars’ social responsibility, a square measure given in
figures that distinguish the degree of structure culture and their interaction, that is, scholars’
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social responsibility stages, that replicate the philosophy and paradigm of this analysis
(Ferguson, 2007; Monson, 2023; Omodan, 2024).

The problem of the analysis is raised by the subsequent questions: what square
measures the essential principles of analytic philosophy and paradigm? And what is the way to
use them to make the analysis position?

Within the same problem as their education appeared from philosophical and system
frames that restricted them. Social sciences accepted this recommendation for alternative
reasons. Furthermore, analysis philosophy is often outlined because of the development of
research assumption, its data, and its nature. The belief is perceived as a preliminary
statement of reasoning; however, it's supported by the exposition person’s data and insights
that square measure born as a product of intellectual activity. Alfred Joseph Hitchcock and
Hughes additionally claim that analysis stems from assumptions. This suggests that
completely different, researchers might have different assumptions concerning the character
of truth and data and its acquisition. Research philosophy may be a methodology that, once
applied, permits the scientists to get concepts into data within the context of analysis. There
are four main trends of analytical philosophy that are distinguished and mentioned within the
works by several authors: the positivist analysis philosophy, the interpretivist analysis
philosophy, the pragmatist analysis philosophy, and the realistic analysis philosophy.

Among the philosophical bases, in a recent period, most of the social sciences
researches applied pragmatism. Pragmatist analysis philosophy deals with the facts (Ahmad
et al., 2020). It claims that the selection of analysis philosophy is generally determined by the
analysis drawback. During this analysis philosophy, the sensible results square measure
thought of necessary. Researchers have freedom of selection. They're “free” to settle on the
strategies, techniques, and procedures that best meet their wants and research aims (Smith
et al., 2020). Pragmatists don't see the globe as an absolute unity. The reality is what's
presently in action; it doesn't rely upon the mind that’s not subject to reality and therefore the
mind’s philosophical system.

Driven by scientific issues, the paradigm shift additionally seems like a social reality
involving the whole community of scientists. Throughout the crisis, the increase within the
range of researchers concerned with the new scientific approach induces a social
development that can cumulatively foster its attractiveness (Morgan, 2014). More researchers
in an educational field at the same time will increase the potential audience of a given
analysis, raise the convenience in finding ancient co-writers, guarantees Associate in Nursing
easier access to publication mediums, and contribute to simplifying the funding of research.
The rise of the scientific community fascinated by a scientific field has intrinsically influenced
Alternative, once the new set of assumptions attracts most of a replacement generation of
scientists, the older faculty disappears. Researchers at the United Nations agency keep
operating in the old-fashioned see their influence decreasing and their contribution are
speedily marginalized (Zimmermann, 2006). Demographic components additionally contribute
to the dynamics of science. The history of science provides varied illustrations of the very fact
that the retirement of one generation of elite scientists and their replacement by a
replacement generation permits the latter to develop a lot of simply new theories or
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approaches (Barber, 1961). Besides, one cannot neglect the stimulation delivered to
researchers through paradigm competition. Consistent with Kuhn and Hacking (1970),
"Competition between segments of the scientific community is the solely historical method
that ever really results in the rejection of 1 antecedently accepted theory or in the adoption of
another". During times of traditional science, opponents to the dominant approach highlight
the existence of anomalies that appear inconsistent with the leading paradigm. In answer,
supporters of the paradigm pay an outsized part of their career within the method of puzzle
determination, associating in the nursing activity that permits them to comfort the established
framework. Paradigm competition seems mutual, further driving forces of scientific
productivity (Taylor et al., 2011).

This study revealed several notable trends in contemporary social science research. A
consistent finding across the reviewed literature is a growing emphasis on methodological
pluralism, where researchers increasingly combine quantitative and qualitative approaches
rather than adhering to a single methodological tradition. This trend reflects a broader shift
away from rigid, mono-paradigmatic research designs toward more flexible and problem-
oriented approaches (Benton & Craib, 2023; Bhandari, 2023). Another key trend identified is
the increasing acceptance of triangulation in social science research. Studies frequently
employ multiple data sources, methods, or theoretical perspectives to enhance the credibility
and depth of findings. This development highlights researchers’ recognition of the complex
and context-dependent nature of social phenomena, which cannot be fully captured through a
single methodological lens.

These findings directly address the first objective of the study by demonstrating that
contemporary social science research is characterized by adaptability, integration of methods,
and a growing concern for practical relevance. The review further indicates a clear
philosophical shift from positivism toward pragmatism in recent social science research. While
positivism remains influential, particularly in quantitatively driven studies, it is increasingly
viewed as limited in its ability to address complex social realities. Strict positivist assumptions
regarding objectivity and value-free inquiry are often challenged in contemporary research
(Ahmad et al., 2020).

Pragmatism has emerged as a dominant philosophical orientation, particularly in
applied and interdisciplinary social science research. The reviewed studies suggest that
pragmatism allows researchers to select methods based on the research problem rather than
philosophical allegiance. This flexibility enables the integration of empirical evidence with
contextual understanding and practical outcomes (Smith et al.,, 2020). As a result,
pragmatism supports both explanatory depth and real-world applicability, making it particularly
suitable for social science inquiries. This finding directly fulfills the second objective of the
study by demonstrating how philosophical orientations in social science research have
evolved in response to changing research demands.

The analysis also highlights the close relationship between research philosophy,
paradigm, and methodological choice. Research paradigms were found to influence not only
data collection and analysis techniques but also the formulation of research questions and
interpretation of findings. Scholars increasingly acknowledge that no single paradigm can
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comprehensively explain social realities, leading to the adoption of intermediary or integrative
philosophical positions (Ferguson, 2007; Monson, 2023; Omodan, 2024). The findings
suggest that understanding the strengths and limitations of different paradigms enables
researchers to design studies that are methodologically sound and philosophically coherent.
This awareness contributes to the development of a mature research culture in social
sciences, where methodological decisions are transparent and aligned with research
objectives.

The review further reveals that paradigm shifts in social science research are not
solely intellectual developments but are also shaped by social and institutional dynamics.
Consistent with Kuhn’s theory of scientific change, the reviewed literature indicates that
paradigm competition plays a significant role in advancing knowledge (Morgan, 2014). As
newer generations of researchers adopt alternative philosophical assumptions, traditional
paradigms gradually lose dominance (Zimmermann, 2006; Barber, 1961). This competitive
dynamic encourages innovation, critical debate, and theoretical refinement. The increasing
prominence of pragmatism can therefore be understood not only as a methodological
preference but also as a response to broader academic, institutional, and societal demands
for socially responsible and impactful research.

The findings of this study suggest that contemporary social science research is
moving toward flexible, problem-driven, and socially responsive approaches. The growing
influence of pragmatism reflects researchers’ desire to bridge theory and practice while
addressing real-world challenges. This shift has important implications for research training,
curriculum design, and the evaluation of scholarly work in social sciences. By linking
philosophical perspectives to methodological choices and research outcomes, this study
contributes to a clearer understanding of how research paradigms shape knowledge
production in social sciences.

Conclusion

Contemporary research paradigms often don't stand alone as rigid frameworks;
instead, they can be blended to create a more flexible and powerful approach to inquiry.
Unlike the traditional positivist paradigm, which emphasizes a singular, objective reality and
guantitative methods, newer paradigms like interpretive, critical, and arts-based research can
act as referents. This means a researcher can strategically draw upon the methods,
assumptions, and quality standards of multiple paradigms to design a single, cohesive study.
This blending is often a necessity, as real-world problems are complex and rarely fit neatly into
one methodological box.

The most common example of this blending is pragmatism. Pragmatism isn't a
standalone paradigm in the same vein as positivism; rather, it's a philosophical stance that
prioritizes the practical consequences and utility of research. A pragmatic study might
combine the quantitative methods and a focus on objectivity from the positivist paradigm with
the qualitative, context-rich insights of the interpretive paradigm. This mixed-methods
approach allows a researcher to collect both numerical data and a deep understanding of
human experiences, providing a more comprehensive and robust picture of the phenomenon
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under study. For instance, a study on the effectiveness of a new educational program could
use a randomized controlled trial (a positivist method) to measure student performance, while
also conducting in-depth interviews with teachers and students (an interpretive method) to
understand their experiences and perceptions of the program.

This study highlights major changes in modern social science research. There is a
noticeable shift away from strict positivist traditions toward more flexible and problem-focused
philosophical approaches, with pragmatism becoming a leading view. The findings show a
growing acceptance of using a mix of methods and triangulation. This change reflects
researchers’ efforts to tackle the complexity of social issues and improve the practical
relevance of research findings. These trends suggest that the research culture in social
sciences is maturing. Philosophical alignment, choice of methods, and societal relevance are
closely linked. By bringing these developments together, the study emphasizes the need for
adaptable and context-sensitive research philosophies to boost the rigor, relevance, and
impact of social science research.
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Abstract

In this article, we explore how educational leaders experience and respond to conflict in their
everyday school contexts. For this, we conducted a qualitative study using narrative inquiry
within an interpretive paradigm, and we collected information through in-depth interviews with
four educational leaders from government and private schools in Chitwan, Dharan and
Surkhet, selected through convenience sampling. We then analyzed the interviews
thematically to understand how conflicts emerge in schools, how they are interpreted, and
managed. The findings suggest that school leaders often struggle to clearly identify and
manage conflicts in their institutions. Many leaders rely heavily on personal judgment and
experience rather than formal policies or structured negotiation strategies. Challenges such
as weak communication and limited active listening, ego clashes, unclear conflict-resolution
mechanisms, lack of professional training in negotiation, and ongoing resource constraints
shape the type of conflicts in schools. We learnt that conflict is not always perceived as a
problem. When approached thoughtfully, it can open spaces for dialogue, reflection, and
overall institutional growth. The study highlights the need for transformational leadership
practices, clear policies, open communication, teamwork in negotiation, and formal training in
conflict management to help school leaders move from merely handling conflict to using it as
a tool for collaboration and positive change.

Key words: Conflict, conflict resolution, collaboration, educational leadership, negotiation
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Contextualizing Conflict in Nepali Schools

The local staffroom of a government school in Far-West Nepal is packed with tension
as a heated argument breaks out between two teachers regarding classroom management.
The principal, already stressed by displeased parents and the school management committee,
attempts to mediate but gets frustrated and gives up. Similarly, in a posh, private school,
parents demand transparency in fees and threaten to take the matter to court. In another
rural part of the country, a head teacher struggles to appease local political leaders while
trying to retain qualified teachers.

Any person who works in an educational setting in Nepal knows that these scenes are
not exceptions, rather, they are an integral part of the daily function of our educational
institutions. These conflicts can range from disagreements over workload, hierarchical
discrepancies, or even friction caused by external stakeholders, including political and
community interference (Bush & Coleman, 2000). They have been woven so intricately into
our daily administration that such conflicts are often either ignored or swept under the rug
rather than facilitating open discussions unless the matter escalates beyond control.

Difference in values, objectives, expectations and preferences between individuals
and groups means that conflict is natural and sometimes even necessary. If managed
constructively, conflict can lead to progressive change. Kondalkar (2006) lists conflict into
functional and dysfunctional types. When managed with due diligence, functional conflict can
lead to innovation and better decision-making capability, and it can also strengthen
relationships between conflicting individuals. On the other hand, dysfunctional conflict
“disrupts workflow, damages morale, and lowers productivity” (Kondalkar, 2006, pp. 162-
164). Yet, in Nepal’s educational settings, conflict is seen negatively. It is avoided if possible
or taken as a personal attack and a grudge is held. Even when disagreements happen openly,
they are pushed aside only to resurface more vigorously later. Clearly, the absence of
structured negotiation mechanisms in our educational settings mixed with our cultural
tendency to tilt towards group conformity and respect hierarchy leading to hesitancy in
communication, makes conflict resolution difficult. Despite these challenges and recurrence
in educational settings, conflict management and negotiation are rarely discussed as topics
requiring significant attention. This topic is skirted around whereas curriculum reforms, school
enrollment, and exam outcomes are highlighted.

Appreciating the need to open up conversation around this very human side of the
organization, this article narratively explores real stories, common patterns, interventions, and
practices on conflict and its resolution. We have asked how Nepali educators understand
conflict and manage it, what tools they use and how they think culture, power and
communication shape negotiation outcomes. The goal of this article is not to see conflict as a
problem but to reframe it as an opportunity to create a space for dialogue, change and growth.
This article seeks to fill the gap that conflict is not a threat but as an opportunity for open
dialogue, learning and growth. Throughout this journey, we explored how Nepali educators
experienced and navigated conflict in their professional career. By engaging with them and
hearing their stories, we designed this article to engage in much needed conversation about
human, emotion and relational dimensions of education.
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Situating the Study in the Nepali Context

Conflict is inevitable in organizations as it arises from differences in opinion, goals,
interests and perspectives. Kondalkar (2006), defines conflict as “the process that begins
when one party perceives that another party has negatively affected something that the first
party cares about” (p. 160). This means that conflict may originate even without objective
wrongdoing, merely through perception of wrongdoing. According to Bush and Middlewood
(2013), conflict in educational organizations largely emerges from diverse values,
communication barriers, power struggles among different position holders, competition for
resources and opportunities, etc. Similarly, Kondalkar (2006) also identifies several sources of
conflict, including limited resources, communication gaps, overlapping authority, personality
clashes, and goal divergence. If left unresolved, such conflicts may cause irreparable damage
to the organizational productivity and reputation (Deutsch, Coleman and Marcus, 2011).
Therefore, it is essential to ensure that the school leadership employs effective conflict
management strategies and negotiation tactics before conflicts can escalate.

In Nepal, the educational landscape is heavily influenced by various cultural, social,
economic and political factors (Acharya, 2015). According to Structural Conflict Theory,
organizational hierarchies and power dynamics can cause and perpetuate conflict. Nepal's
largely hierarchical structure often creates imbalances in power between the school
leadership, administrators, teachers and students, leading to conflicts. On top of that, the
complex political structure of Nepal directly influences educational policies and practices
further exacerbating those conflicts.

While the Interactionist View of Conflict believes that conflict is not always
detrimental, sometimes, it can lead to innovation and mitigate groupthink, not addressing
conflicts on time may negatively impact employee’s performance (Robbins and Judge, 2019).
For this reason, organizations must facilitate negotiation as the primary tool to resolve conflict
before it can create chaos.

Negotiation enables stakeholders to reach mutually beneficial agreements (Fisher,
Ury and Patton, 2011). Nepal is a collectivist country and has higher respect for authority
(Bista, 1991). Therefore, in Nepal, negotiation practices are often dependent on and
influenced by collectivism. This means it is essential for educational leaders to take into
account various group behavior and communication practices prevalent in their organization
rather than focusing only on individual differences, to negotiate effectively. As per the
Negotiation Order Theory developed by Anselm Strauss, such practices of negotiation and
renegotiation among organizational members is essential to maintain stability within the
organization and to resolve conflicts thereby leading to sustainability (Strauss, 1978).

Nepal’'s organizations, much like its job market and political order, are extremely
volatile and ensuring sustainability within an increasingly challenging socio-cultural and
politico-economic scenario requires effective conflict management tactics among many other
strategies. Nepal’'s educational sector is currently largely focused on introducing and
implementing structured conflict management practices, especially to address challenges
related to governmental reforms (Hamal, 2020). In such settings, it is necessary to explore
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how educational leaders deal with various conflicts that arise within an organization while also
studying how they foster cooperative relationships and sustainable conflict resolutions.

This article aims to study the most prominent types of conflict leaders face within
their educational organizations and the steps they take to negotiate a resolution. To do so, we
have conducted a narrative inquiry of four school leaders within four private and public
schools of Surkhet, Dharan and Chitwan and the result of the study has been presented in this
article. Our study is based exploring answers to the following questions:

1. How do school leaders in Nepal narrate their experiences with conflict within their
institutions?

2. How do the leaders negotiate with internal and external stakeholders when managing
institutional conflicts?

The Unspoken Challenge of Conflict in Nepali Schools

Educational institutions comprise of regular interactions between different individuals
such as teachers, administrators, students, parents and external stakeholders. Naturally such
intricate and cross-cutting relations can lead to conflict arising from differences in expectation,
breakdowns in communication, competition, limited resources, and misalighment of
institutional goals (Deutch at al.,, 2011; Bush & Coloman, 2000). In the context of a
developing country like Nepal, educational institutions function within a border framework
marked by cultural diversity, different political influences, bureaucratic challenges, and
complex variation in the level of stakeholder's engagement, all of which can intensify the
potential for conflict.

In the Nepali society, school leaders, especially principles are frequently required to
put on multiple hats- they are responsible for guiding the teaching and learning exercise,
overseeing the school’s day to day operations, maintaining a fine balance between discipline
and freedom for students, and ensuring smooth cooperation between multiple stakeholders
(Pherali, 2011). They must efficiently balance the demand and expectations of instructors,
students, parents and the school administration committees while keeping things moving
smoothly. Despite such weight of their responsibilities, many school leaders do not receive
formal training in stakeholder management, conflict resolution, or negotiation practices (Bista,
1991). Instead, they mainly rely on personal experience, seek guidance from other resources
(such as a teacher's group), or use authoritarian means to negotiate through difficult
situations.

In these scenarios, principals and leaders may feel increased strain, making it even
more challenging and difficult to manage disagreements constructively (Pherali, 2011). When
conflict is not resolved on time, the consequences might spread wider across the school. And
as a result, morale of a teacher can suffer, as might the general school atmosphere, and
children’s learning and development may suffer as a result (Bush & Coleman, 2000).

Although there is a rapid growth of scholars of educational leadership in Nepal, there
is still a remarkable gap in knowing and understanding how schools, principles and leaders
manage conflict inside their organizations. Dhakal (2025) highlights that educational
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leadership in Nepal faces multiple sociocultural and institutional challenges and notes that
the literature on leadership dynamics within Nepali schools remains limited, particularly
regarding how leaders cope with workplace challenges and negotiation strategies in complex
contexts. Indeed, we know very little about the leaders' actual strategies to resolve conflicts,
how they negotiate with their parents, teachers and school administration committees, or the
difficulties they face along the way. Without such understanding, important activities focused
on improving leadership abilities and improving school administration may overlook an
important part of school’s life: conflict resolution.

Even though conflict is considered negative in general, in Nepali schools, this can be,
on the contrary, a force of good change. Conflict, when managed constructively, can expose
the weakness of the policies, outdated teaching methodologies, or unjust systems that would
remain otherwise undisputed (Zubir et al., 2025). For example, a heated argument between
the teachers on the question of work distribution or classroom management may result in
some innovative idea and a more just order in case it is addressed respectfully. Nonetheless,
due to cultural inclinations that discourage conflict and seek to maintain harmony at all costs,
conflict is, in most cases, suppressed instead of examined and, in that way, schools become
deprived of a chance to grow and develop (Marin, Olekalns, & Adair, 2019).

Conflict dynamics in Nepali schools differ according to whether the institution is
private or public. Disputes in private schools frequently focus around business concerns such
as fee transparency, parental expectations, and the school's ability to maintain a competitive
reputation. Meanwhile, public schools face increased political involvement, limited resources,
and staff shortages, resulting in regular confrontations between instructors and administrators
(Acharya, & Sigdel, 2025).

Despite differences between private and public school systems, both confront similar
obstacles such as personal rivalry, communication gaps, and limited institutionalized conflict
resolution processes. These challenges are deeply tied to organizational culture and weak
communication structures, which can impede collaboration and innovation when conflicts
arise (Kostovski, 2025; Rechter, 2024).

In our study, we study those challenges by focusing on how school leaders describe
their experiences of conflict and how they negotiate with relevant stakeholders to resolve
those conflicts within their organization. This study is limited to only three districts of Nepal
(Surkhet, Chitwan and Sunsari) which restricts its representation to the broader population,
especially remote or non-urbanized areas. As this study is conducted only in public and private
schools, conflict in the other organizations like religious and community schools can be
different. External factors like policy implementation and political issues are not explored
because the study's focus is on the organization's internal conflict.

Methodological Approach

This study adopted a qualitative research design within an interpretivist paradigm,
aiming to gain a holistic understanding of conflict management in Nepali schools from the
perspective of educational leaders. Narrative inquiry was employed as the methodological
approach, which allowed us to explore conflict as a socially constructed phenomenon shaped
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by the interpretations and meanings attributed by individuals to their experiences (Clandinin &
Connelly, 2000). The research was conducted in selected public and private schools across
three districts of Nepal: Surkhet, Dharan, and Chitwan. Participants included four school
principals, selected through convenience sampling, who provided rich insights into negotiation
techniques, leadership strategies, and conflict resolution practices. Semi-structured in-depth
interviews served as the primary data collection tool, guided by prepared questions but
allowing flexibility for participants to elaborate on their lived experiences. Interviews were
audio-recorded with participants’ consent and supplemented with relevant school documents
to support triangulation.

Audio recordings were transcribed verbatim and analyzed thematically, following
Braun and Clarke’s (2006) six-step approach to identify patterns and variations in conflict
management approaches, negotiation strategies, and leadership styles. Triangulation between
interviews and documents was used to enhance validity. Ethical considerations were
rigorously maintained: participants were assured of confidentiality, pseudonyms were used to
protect identities, and they were informed that participation was voluntary with the right to
withdraw at any time. This careful attention to ethics ensured that the study respected
participants’ autonomy and safeguarded their professional reputations throughout the
research process.

Findings and Discussion: Conflict Management in Nepali Schools

Conflict is not just a single argument between two disputing parties. Rather, it is
sometimes a slow burn of cumulative arguments that build up over time, while other times, it
is a sudden flare-up of differences in human opinion and expectations. In this section, we
unwrap the lived experiences of four Nepali school leaders (Head Teachers/ Principals) from
rural and urban public and private school leaders. These leaders have had more than 18
years of experience leading their schools have been through many internal and external
conflicts. A detailed, open-ended interview with them helped unravel the intricate complexities
of conflict, its negotiation, and management, all of which is shaped by their socio-cultural
environments, nature of their institutions, leadership philosophies, and community dynamics.

The pseudonyms provided to the four leaders is: Ram (Head Teacher of a public
school in Surkhet), Sita (Female Head teacher of a Public School in Surkhet), Laxman
(Principal of a private school in Chitwan) and Bharat (Principal of a private school in Dharan).
Our interviews helped us identify the following themes:

Leadership as Identity and Relational Practice

All four leaders described leadership not merely as a formal title but as a relational
and emotional practice that shapes how conflict is perceived and managed. Leadership, for
them, is both identity and action. Sita, a public school head teacher, explained “Conflicts
happen when people don’t understand or appreciate each other's opinions. Active listening
and balancing egos are key, but | rarely facilitate face-to-face negotiation myself.” Similar to
this conversation, Ram emphasized fairness and foresight when he said “Leadership is about
relational clarity and ensuring that decisions are perceived as fair, especially in politically
charged spaces.”
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In private schools, Laxman and Bharat emphasized proactive, emotionally intelligent
leadership, intervening early to prevent disputes from escalating. Emotional intelligence for
them included understanding students’ psychology, parent anxieties, and staff dynamics.

These perspectives align with transformational and relational leadership theory,
which stresses that leadership is enacted through relationships, emotional awareness, and
strategic intervention rather than through authority alone (Bush, 2018; Leithwood & Sun,
2012; Northouse, 2022). The leaders’ narratives show that leadership identity directly
influences the choice and effectiveness of conflict management strategies.

Roots of Conflict: Miscommunication, Pressure, and Politics

The participants consistently said that conflict arises from miscommunication,
divergent expectations, and external pressures, though the specific drivers differed by context.
In public schools, Sita observed “Even forming a School Management Committee invites
conflict. Discussions with divergent community voices and unclear authority often become the
starting point of disputes.” Bharat noted the subtle but pervasive effect of political influence
when he said “From teacher recruitment to fund allocation, favoritism overshadows fairness
and invites conflict with external parties.”

In private schools, parental dissatisfaction and emotional tensions among staff were
more prominent, reflecting how socio-cultural expectations and resource flexibility shape the
nature of conflict. Laxman emphasized personal awareness when he mentioned “It depends
on the individual's understanding level; conflict often stems from perception rather than the
issue itself.”

These conversations are very similar to literature in organizational theory, which
identifies communication breakdowns, hierarchical pressures, and political interference as
recurring sources of workplace conflict (Kondalkar, 2006; Deutch et al., 2011). In Nepali
schools, cultural norms emphasizing harmony further add to these dynamics by discouraging
open confrontation, often leading to suppressed conflict (Marin, Olekalns, & Adair, 2019).

Approaches to Conflict Resolution

Leaders across both public and private schools used contextually grounded strategies
ranging from empathetic mediation to structured interventions when dealing with conflict. Sita
advocated careful listening and planning, believing that mutual understanding can often
prevent escalation. She said “When people truly understand each other, conflicts often
resolve before they grow.” Ram further emphasized proactive identification of disputes and
transparent, auditable administrative processes, while Laxman and Bharat prioritized
immediate intervention, combining emotional intelligence with procedural clarity. Laxman
stated “We personally convince parents, and even after communicating, we intervene and
manage directly.”

The approaches used by these leaders are similar to transactional and
transformational leadership models. Transactional strategies emphasize clear protocols and
immediate corrective action, whereas transformational approaches focus on relationship
building, empathy, and creating safe spaces for dialogue (Leithwood et al.,, 2020). The
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leaders’ strategies reflect the importance of context, resources, and institutional culture in
shaping how conflict is approached.

Collaboration and Institutional Support

All leaders highlighted the critical role of collaboration and institutional frameworks in
effective conflict management. Bharat stated that “A school cannot run well without
cooperation—it is a survival strategy, not a fancy term.” This was further emphasized by Sita
who talked about shared responsibility when she said “Every staff member must carry the
shared mission rather than one person bearing the burden of leadership and conflict
management.” Participants also identified systemic gaps, calling for structured training, clear
policies, and government-supported capacity building. Ram demonstrated that even in the
absence of external policy, internalized rules and institutional mechanisms could insulate
schools from chaos. These reflections by the participants reminded us of research that
emphasize that functional conflict, when supported by collaboration and institutional clarity,
can be a source of learning, innovation, and organizational growth (Kondalkar, 2006; Bush &
Coleman, 2000).

Making Sense of Conflict through Organizational Theory

The primary learning from this study is that conflict is never an isolated incident, not a
series of such incidents. Rather, conflict stems from and is shaped by larger organizational
structures and systems, including leadership, communication, work alignment, values, and
behaviors. In our study, we have drawn from the lived experiences of four school leaders, and
their responses have helped us understand the nature, causes, and intervention towards
organizational conflicts.

In this section, we discuss their significance with respect to several theoretical
concepts of Organizational Theory and Behavior.

Systemic Outcome of Conflict

The first perspective we discuss is the Systems Perspective which views schools as
open systems continuously interacting with their environments (Katz & Kahn, 1978). The
major sources of conflicts we identified in this study stem from communication gaps leading to
misunderstandings, lack of mutual respect (ego-clash), governance confusion, and community
interference. Clearly, small disruption in one aspect of the system directly hampers the overall
function of the whole system. In our case, teacher conflict hampers students' learning
outcomes, which naturally impacts the school's function and reputation. Nepali schools,
especially public schools, are more intensely subjected to systemic vulnerabilities due to
blurred boundaries between community politics and internal operations.

Interlink between Leadership and Emotional Intelligence

The four school leaders view themselves as a significant bridge in maintaining
emotional balance within the organization. They stated that facilitating calm but active
dialogue between disputing parties, showing empathy, and actively listening helps resolve
conflicts faster rather than waiting for it to fester and erupt later.
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Such an approach to managing conflicts with emotional intelligence is reflective of
Goleman’s (1995) model of emotional intelligence, where leaders manage their emotions and
those of others to facilitate constructive outcomes. Such an approach to leadership is
necessary during emotionally intense environments, especially in schools where interpersonal
conflict can cause irrevocable damage to teachers' and students' mental health and hamper
organizational reputation.

Transformational Leadership as part of Organizational Culture

One of the precursors of positive organizational culture is fair and collaborative
leadership. Such leadership helps create safe spaces to discuss and manage conflicts,
thereby leading to harmony within the organization. According to Bass (1990), such a
leadership model reflects transformational leadership where leaders inspire and motivate
others toward a collective mission. For all the participants of our study, leadership was neither
authoritative nor centralized power. Rather, it was a relational role bounded by shared
purpose and accountability. Yet, they still believed that hierarchical standards exist and one
cannot skip abiding by the top-down model that still guides Nepali culture. The only thing that
is being done differently, according to the leaders, is making decisions democratic.

Lack of Formal Conflict Resolution Structures

Contingency Theory (Donaldson, 2001) holds that inefficiencies and inconsistencies
emerge when organizations lack structure to match their complexity. A severe lack of clear
policy and formal training on conflict management was observed in three out of the four
schools, especially in public schools, which has led to overreliance on the leaders to resolve
conflict at individual capacity using their own personal relations and strategies. Such lack of
formal coping mechanism means that conflict resolution is reactive and not strategic.

Conflict as a Learning Opportunity- Current Reality or Future Possibility?

Aligned with Human Relations Theory (Mayo, 1933), this study highlights the
possibility of conflict leading to stronger organizational values, communication, and improved
relations, but only when managed constructively. This view supports the idea that conflict is
not inherently destructive; how organizations respond to conflict determines its outcomes
(Rahim, 2002). The leaders we interviewed were not too optimistic about building from
destruction, and the primary reason for this was their lack of preparation in managing conflict.

Conclusion

This study used a narrative inquiry approach to examine the everyday conflicts
encountered by Nepali school leaders and the strategies they use to negotiate and manage
them. The findings illustrate that conflict resolution is shaped not only by institutional
structures but also by leaders’ personal attributes, relational skills, and the socio-cultural
environments in which their schools operate. These insights offer a valuable point of reflection
for other school leaders who may compare the experiences shared here with their own
practices and identify strategies that support more effective conflict engagement.

Across the four narratives, participants consistently highlighted the absence of clear
policies, limited professional preparation, and inadequate institutional support for managing
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conflict. These gaps point to an urgent need for structured frameworks, leadership
development programs, and targeted capacity-building initiatives that equip school leaders to
address conflicts in a systematic and contextually responsive manner.

Importantly, this study reaffirms that conflict, when approached constructively, is not
detrimental to school life. With intentional leadership, open communication, and formalized
negotiation processes, conflict can evolve into a catalyst for dialogue, innovation, and
organizational growth. By embracing conflict as an opportunity rather than a disruption, Nepali
educational institutions can strengthen collaboration, enhance leadership effectiveness, and
cultivate cultures of continuous improvement.
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Author Guidelines

e  Wewill acknowledge the receipt of each manuscript in hard and soft copy.
e  Themanuscript will be reviewed by an anonymous reviewer.

e  The acceptance and rejection of the manuscripts are based on the feedback and will be
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e Authors must submit a revised draft within two weeks of receiving the comments on the first
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space.

e  Thearticle should be 4000 to 5000 words (including references and appendices).
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e  Resultsand discussions
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Vol 4 | Feb. 2026 Okhaldhunga Journal



SIECIG e lrict (OKHALDHUNGA JOURNAL)

Okhaldhunga Campus

(Affiliated to Tribhuvan University)
Okhaldhunga
Ph. 037-520028




	Cover
	Journal Final

